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Objective Action Success Criteria Delivery Schedule Resources Monitoring 
Reading activity 
 
 
 
 
 
 
 
 

In every class within the 
faculty, there will be a 
reading activity of some 
kind. Students will 
either read 
independently, teacher 
will read to them with 
clarifications and 
explanations or will 
read with the teacher. 

• The development of key 
knowledge and understanding. 
The outcome in assessments 
should be evident. Student 
confidence in reading should 
increase. Better engagement in 
topics.  

 

All Faculty 
Staff 
Heads of 
Subject to 
lead VMB 
HRP AMI 

Begin in Spring 
Term 
 

Do now tasks 
Case Studies for topics 
Extract reading 
Articles 

RWC 
 
 
 

Assessment for Learning 
in every lesson 

Every lesson delivered 
in the faculty must have 
formative or summative 
assessment (or both) 
evident in delivery. All 
teachers must have a 
red pen to hand to mark 
when students are 
active.  
 

• Improved practice from the 
students. Activities and books 
marked more in Business, 
Economics and Food Preparation 
and Nutrition. 

• Improved knowledge and skills in 
handling formative assessments. 

 

All Faculty 
staff 

Begin in the 
Spring Term 
(February) 

Practice questions 
Assessment activities 
Do Now recall tasks 
Effective plenaries 

RWC 

What does the school need to do to improve? 
Leaders’ curriculum has many elements that are well planned and delivered. This, however, is not consistently the case. In some areas of the curriculum, 
teachers try to teach too much at the same time. In other areas, teachers are unclear about what pupils must know and understand, so do not deliver 
exactly what pupils need. 
 

Teachers do not check well enough whether pupils have learned what they need to in order to understand what is to be taught next.  
 

While these features of the curriculum are also found in the sixth form, improvements are more advanced than in the rest of the school. 
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 Computer Science and 

Creative Media is 
delivered using project-
based assessments. 

• Teachers will be able to identify 
gaps in knowledge when asking 
pupils questions.  

 

    

Lesson Objectives to be 
displayed to students 
and copied in exercise 
books 

Despite this being an 
old practice, our faculty 
must give more purpose 
to the lesson. By going 
through the lesson 
objectives, students can 
see more meaning in 
the lesson and this 
should help improve 
engagement.  

• Objectives noted in exercise 
books and referred to during the 
lesson on whiteboards. In ICT 
based subjects, objectives can be 
referred to. In Vocational 
subjects undertaking 
coursework, objectives could be 
targets for the lesson.  

All faculty 
staff 

Begin in the 
Spring Term 
(February) 

Reflected in SoW RWC 

50/50 teaching (teacher 
delivers for 50% and 
students are in activity 
for 50%) 

Every lesson must have 
more student 
engagement and less 
teacher direction. As a 
faculty, we will move 
toward a model of no 
more than 50% teaching 
and 50% or more of 
pupils completing 
activities. It is 
understood that this 
isn’t always possible, 
but with better planning 
and accountability on 
the classroom teacher 
this will improve 
teacher performance in 
the classroom 
 

• Higher activity from students 
and less copying from the board 

All faculty 
staff 

Summer Term  Lesson resources 
All teachers to have a log 
on for board specific 
exam bank (Exampro) 

RWC 
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Review of SoW and 
reflect clear objectives 
and reading for each 
lesson 

SoW’s need to be 
updated and reviewed 
by the faculty. There 
has to be clear intent 
and this will be 
reflected on the school 
website for each subject 

• Completed SoW that has been 
reviewed by the Head of 
Faculty/Assistant Head leading 
Teaching and Learning 

Heads of 
Subject VMB 
HRP AMI 

Summer Term Current SoW RWC 
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