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Ofsted Action Plan – Dance 

Objective Action Success Criteria Delivery Schedule Resources Monitoring 
Teachers try to teach too 
much at once 

KS3- Preparation for 
BTEC in Year 9 
Review Sow to check 
the content of each 
topic/theme, to ensure 
students have 
successfully met targets 
of new skills before 
starting a new topic.  
 
 
KS4- BTEC Tech Award 
More effective use of PE 
specific support 
sessions to ensure all 
students have 
completed each unit 
fully 
 

• SOW will be reviewed by the end 
of the year to ensure they are fit 
for purpose and allow students 
to achieve and progress. 

• Students are able to make 
connections between topics 
across KS3. Basic dance 
technique should be developed 
across the terms to allow 
dancers to flourish in final 
performance [Arts Festival].   

• Students will be offered extra 
catch-up/revision sessions to 
support learning, especially for 
coursework. This will be focused 
on students who were identified 
in RAG rating and their position 
on the Horseforth quadrant 

HOD to lead 
and teach all 
lessons.  
 

Summer term  
 
 
 
 
 
 
 
 
 
 
 
Review in Easter 

N/A 
 
 
 
 
 
 
 
 
 
 
Possible training courses 
as this is a new spec that 
has only been running 
since Sept 22 

Observations 
Learning 
Walks 
Scrutiny of 
Coursework 
Meetings 
with line 
manager to 
oversee [LJW] 

What does the school need to do to improve? 
 
 Teachers try to teach too much at the same time. 
 
 Teachers do not check well enough whether pupils have learned what they need to in order to understand what is to be taught next.  

 
 Teachers are unclear about what pupils must know and understand, so do not deliver what pupils need. 

 
While these features of the curriculum are also found in the sixth form, improvements are more advanced than in the rest of the school. 
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Objective Actions Success criteria Delivery Schedule Resources Monitoring 
Teachers do not 
check well enough 
whether pupils 
have learned what 
they need to in 
order to 
understand what is 
to be taught next.  

KS3 Preparation for 
BTEC in Year 9 
End of term reflections 
have been set in place 
to check whether 
students understand 
topic and assessments.  
 
KS4 - BTEC Tech 
Award 
Will introduce a 5 
minute cool-down at 
the end of the lesson 
to allow students to 
reflect on learning and 
Q&A to check progress 
and understanding. 
  

• Students are clear on their current 
grade. With class discussion on how 
they can improve their grades and 
develop as dancers. 

• Students are able to set themselves 
achievable targets. That will not 
only stretch and challenge them, 
but be realistic too.  

• Lessons are accessible to all 
students abilities of dance. There 
will be clear differentiation shown 
to those that dance outside of 
school, and those that are still new 
to dance.   

HOD to lead 
and teach 
all lessons. 
[KS3] 
 
 
 
HOD to lead 
and teach 
all lessons. 
[KS4] 
 
 
 
 
 

Summer term 
 
 
 
Review in 
Easter 

Assessment documents 
– staff and student 
versions, reading ages. 
 
 
 
 

Observations linked 
to areas of 
improvement 
Learning Walks 
Scrutiny of 
Coursework 
Meetings with line 
manager to oversee 
[LJW] 

Teachers are 
unclear about what 
pupils must know 
and understand, so 
do not deliver what 
pupils need. 

KS3 - Preparation for 
BTEC in Year 9 
Reinforce the 
assessment concept of 
students learning skills 
in both technical and 
performance, with 
reflection and 
assessments each 
term.  
  

• Students will be new to this subject 
in September so would not be 
aware of current grades when first 
starting. With an introduction topic 
to begin covering two dance genres, 
this will allow KS3 to then be aware 
of their current level is, what they 
need to do to improve further in 
dance. 

 
 

HOD to lead 
and teach 
all lessons.  
[KS3] 
 
 
 
 
HOD to lead 
and teach 
all lessons.  

Summer term 
 
 
 
 
 
 
Review in 
Easter 

CPD, training courses. Observations 
Learning Walks with 
certain focuses on 
what needs 
improving 
Scrutiny of 
Coursework 
Meetings with line 
manager to oversee 
[LJW] 
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Objective Actions Success criteria Delivery Schedule Resources Monitoring 
 Students will be 

outlined expectations 
and themes covered. 
 
KS4 - BTEC Tech 
Award 
In September a clear 
outline of the year 
ahead will be 
explained to allow 
students to 
understand goals and 
expectations. They will 
be given a brief outline 
of the 3 units covered. 
At the start of each 
term, they will then 
receive a breakdown 
of what units are being 
covered this term, and 
topics taught. 
 

• Coursework assessments link 
directly to each objective. Students 
will be able to previous students 
work to see clear understanding of 
expectations, and goals to achieve 
higher grades. 

[KS4]    
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