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Objective Actions Success criteria Delivery Schedule Resources Monitoring 
Intent 
(Teachers are unclear 
about what pupils must 
know and understand, so 
do not deliver exactly 
what pupils need.) 
 

Ragged content sheets 
now shared with 
students at the start of 
each half term. 
 
 
 

• Teachers & students know what is 
to be taught at the start of each 
half term 

• Teachers know what to teach 
(summary of SOWs)  

 
 

Teaching 
staff 
BLM 
 
 
 
 

From Jan 2023 
 
 
 
 
 
 

The creation of the 
Ragged content sheets. 
 
 
 
 
 

MFA 
 
 
 
 
 
 

(Teachers do not check 
well enough whether 
pupils have learned what 
they need to in order to 
understand what is to be 
taught next.) 
 

Tracker sheets in 
exercise book updated 
after each assessment 
 

• Students rag their understanding 
at the end of each topic after the 
FIXIT session 

• Students record their progress 
and they are aware of their 
targets. 

 

Teaching 
staff 
BLM 
 

From Jan 2023 
 

The creation of the 
Tracker Sheets. 

MFA 

Implementation 
(Teachers do not check 
well enough whether 
pupils have learned what 
they need to in order to  

Topic assessments at 
the end of each topic. 
Hegarty Maths for 
Homework. 
2 Formal holistic 
assessments a year. 

• The implementation of the 
tracking of students regular and 
constantly.  So, assessment and 
progress are always up to date 
and reporting to parents is always 
accurate at any point in time.  

Teaching 
staff  
BLM 
 

By September 
2023 
 

CPD to support staff in 
understanding the 
Assessment system 
within the maths faculty 
 

MFA 

What does the school need to do to improve? 
Leaders’ curriculum has many elements that are well planned and delivered. This, however, is not consistently the case. In some areas of the curriculum, 
teachers try to teach too much at the same time. In other areas, teachers are unclear about what pupils must know and understand, so do not deliver 
exactly what pupils need. 
 

Teachers do not check well enough whether pupils have learned what they need to in order to understand what is to be taught next. 
 

While these features of the curriculum are also found in the sixth form, improvements are more advanced than in the rest of the school. 
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Objective Actions Success criteria Delivery Schedule Resources Monitoring 
understand what is to be 
taught next.) 
 

QLA following Mocks 
informs interventions 
and Planning. 
 

• At least two formal assessments 
are moderated and standardised 
assessments and give an accurate 
picture of where the students are 
in mathematics twice a year. The 
topic assessments serve the 
purpose of checking students’ 
understanding at the end of each 
topic.  

 

    

Improve students’ 
literacy skills in 
Mathematics and 
prepare them well for 
examination in the 
process 
 

Key vocabulary and 
title always shared on 
the board in every 
lesson 

Key objectives shared 
in the form of: By the 
end of this lesson you 
will be able to: 

Remember how to.... 
Understand how to... 

Know how to Apply 
new skill you have 
learnt... 
Know how to analyse 
(for example data) 
Know how to Evaluate 
what you have done 
Create... 
 
 

• Students known how to spell key 
terms in mathematics 

• Students can answer examination 
questions well because the 
understand what they are asking 

 

Teaching 
staff 
BLM 
 

By February 
2023 

 MFA 
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Objective Actions Success criteria Delivery Schedule Resources Monitoring 
Impact 
 

Consistency reached, 
progress is constant 

• The QLA after mocks in years 10, 
11, 12 and 13 develop 
independent learning skills and 
inform and refine planning and 
delivery. 

 

MFA BLM  Admin time to track and 
time for interventions 

MFA 

Improve the attainment 
of low ability students on 
entry in A-level 
Mathematics 

Personalise approach 
to teaching and 
learning for 
individuals. 
Extra booster sessions 
before and after 
school 

• More C grades and above attained 
by low attainment on entry pupils. 

Sixth form 
Teaching 
staff 
MFA 
 

January 2023  MFA 
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