
 

Head Team Report: 2nd March 2023 
 
Since the release of the Ofsted result, our priorities as a head team have changed. Our goals have 
shifted in order to focus on bringing back confidence in the school amongst the student body. In 
order to do this, we have refined our goals into five main areas that each of us will be focusing on. 
These are:  
 
o Inclusivity – Hannah 
o Academic support and guidance – Sophie  
o Bullying provisions - Ruby 
o Behavioural management - Andy  
o Careers and future development- Lucy  

 
As well as refining our goals, the head team, along with the support and help from the Senior 
Leadership Team, has reinstated the student council. With the goal to reflect the interests, concerns, 
and ideas of the student body. The council’s role is to gather student opinions and make a change 
for the better. By discussing with pupils across the year groups enable us to fully grasp the areas that 
need change and development in the eyes of the student body, as well as raising any concerns or 
issues that need to be highlighted to staff and the school. 
 
To do this we hold monthly meetings, supported by the Senior Leadership Team, in which we choose 
one or two areas of interest to focus on, allowing us to create a series of plans and mini projects to 
kickstart the chosen areas road to improvement. In between the monthly meeting, we hold update 
meetings that allow us to monitor our progress, adapt plans, share ideas, and respond to any urgent 
issues. Alongside Giving lower years the option to complete an (anonymous, if preferred) survey 
where they are able to voice their opinions about the school. This will:  
 
o Helps those who are shy to speak up or scared to be involved to avoid any trouble by having 

their name mentioned somewhere. 
o Makes john warner a safer, more community driven space. 
 
The student council is comprised of three parts:  
o The sixth form head team 
o The middle and lower school head team  
o The student voice 

The sixth from head team leads the meetings and the projects, with each member taking ownership 
over a certain topic. 
 
The middle and lower school head team is made up of two to four student representatives from year 
eight through to year eleven. This group’s role is to support the sixth form head team, alongside 
being an advocate for their fellow pupils within their year.  
 
The student voice consists of a range of representatives from across the year groups, with their input 
being crucial to provide insight into current opinions and attitudes from across the wider student 



 
community. This is fundamental for the student council to remain relevant and effective for current 
cohort.  
 
With the reintroduction of the student council, we have already been able to work towards one of 
our focuses, behaviour. In the last two meetings, the council have zoomed on the idea of rewards- 
an area that is more applicable to the main school, the group came up with a range of suggestions 
from positive points tuck shop to a standardized reward system much like the newly implemented 
consequence chart. These ideas were then taken to SLT to decide on which to use, and a rewards 
chart was produced which is currently being finetuned in order to be used in the near future. 
 
Outside of the school council, the year 11 & 13s are currently undertaking their final mocks prior to 
the big exams, and these seem to be going well; despite a few mishaps with some exam papers.  
 
Away from academic life, a group of students from across the year groups have just returned from 
the ski trip in Austria, and in spite of a few bumps and bruises, returned in high spirits and 
thoroughly enjoyed the change of pace on the slopes.  
 
 
 
 
 
  
 


