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Vision 
At The John Warner School we ignite a lifelong passion for learning, to discover and develop potential, 

allowing all to flourish in an ever-changing world. 

Our ‘Vision 2022’ document makes reference to the following aim: “We have a clear and agreed approach to 

and understanding of the characteristics of truly great teaching, learning and assessment”. 

Values 
Our values reflect what we believe in as an educational institution and the behaviours we expect to see 

demonstrated by all those associated with the school: 

Aspiration Endeavour Creativity Participation Respect 

Aims 

Ignite 
Our aim is to ignite a lifelong passion for learning by appreciating the impact we have as educators to 

enthuse, engage and enable. 

Discover 
Our aim is for our learners to discover and develop their potential through an exposure to powerful 

knowledge and a development of the skills associated with the dialectic (debate, authentic experiences, 

experimentation, enquiry, analysis, problem-solving) and the rhetoric (communication skills, performance, 

show-casing). 

Flourish 
Our aim is that all our leaners will flourish in our ever-changing world because they are equipped with the 

skills, knowledge and curiosity that will encourage them to continue exploring. 

Wider aims 
 To respond to school closures; 

 To respond to student absences, especially for long periods of time; 

 To ensure consistency in the approach to remote learning for pupils who aren’t in school; 

 To exploit the best in online learning and remote platforms; 

 To exploit the opportunities to embrace technology in effective approaches to teaching, learning and 

assessment; 

 To work collaboratively to develop and share best practice; 

 To translate best practice into all teaching opportunities whether remote or face-to-face; 

 To provide appropriate guidelines for data protection 

Inclusion 
Teachers set high expectations for all pupils. They will use appropriate assessment to set ambitious targets 

and plan challenging work for all groups, including: 
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 Talented and more-able pupils (TMA) 

 Pupils with low prior attainment 

 Pupils from disadvantaged backgrounds (DA) 

 Pupils with Special Educational Needs or Disabilities (SEND) 

 Pupils with English as an additional language (EAL) 

Teachers will plan lessons so that pupils with SEN and/or disabilities can study every National Curriculum 

subject, wherever possible, and ensure that there are no barriers to every pupil achieving. 

Teachers will also take account of the needs of pupils whose first language is not English. Lessons will be 

planned so that teaching opportunities help pupils to develop their English, and to support pupils to take part 

in all subjects. 

Further information can be found in our statement of equality information and objectives, and in our SEN 

policy and information report. 

Legislation and statutory requirements 
This policy is based on advice and guidance from the Department for Education (DfE) on: 

 Restricting attendance during the national lockdown: schools 

 Safeguarding and remote education during Coronavirus 

 Remote Education Good Practice 

 Get help with technology 

 Supporting students with SEND 

 Support for recovery and catch-up 

 What’s working well in remote learning 

Monitoring 
Governors monitor whether the school is complying with its funding agreement and teaching a “broad and 
balanced curriculum” which includes the required subjects, through: 

 Local Governing Body meetings 

 Governor visits 

 Feedback from the student leadership team 

Heads of faculty/subject leaders/curriculum leaders monitor the way their subject is taught throughout the 
school by: 

 Liaison with SLT Quality Partners 

 Work scrutiny 

 Online ‘learning walks’ 

 Online lesson observations 

 Termly evaluation meetings with headteacher and deputy headteachers 

Heads of faculty/subject leaders/curriculum leaders also have responsibility for monitoring the way in which 
resources are stored and managed. 

This policy will be reviewed every year by the headteacher, deputy headteachers and local governing body. 
At every review, the policy will be shared with the full governing board. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/950510/School_national_restrictions_guidance.pdf
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
https://www.gov.uk/government/publications/remote-education-good-practice
https://get-help-with-tech.education.gov.uk/
https://get-help-with-remote-education.education.gov.uk/send.html
https://get-help-with-remote-education.education.gov.uk/support-for-recovery.html
https://www.gov.uk/government/publications/whats-working-well-in-remote-education/whats-working-well-in-remote-education?s=09
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Roles and responsibilities 

Local governing body (LGB) 
The LGB is responsible for monitoring this policy’s effectiveness and holding the headteacher to account for 
its implementation. 

Headteacher 
The headteacher is responsible for reviewing and approving this policy. 

Teaching Staff 
When providing remote learning, teachers are responsible for: 

 Implementing the policy consistently; 

 Setting work: 

o For all pupils that they are timetabled to teach or reasonably cover for; 

o In-line with timetabled lessons; 

o In-line with the school’s approaches to teaching, learning and assessment; 

o To coincide with the timing of the scheduled lesson; 

o On the school’s remote learning platforms (Go4Schools, Google Classroom); 

o In collaboration with other colleagues as appropriate. 

 Providing feedback: 

o On work submitted through remote learning platforms such as Google Classroom; 

o Through the school’s learning platform (Go4Schools, Brommcom); 

o In-line with normal feedback expectations (see Teaching, Learning and Assessment Policy). 

 Keeping in touch with pupils and parents/carers: 

o Through daily form time activities (08:40-09:00); 

o Through remote communication channels, such as email; 

o Through remote parents’ evenings and reporting. 

 Maintaining professional standards: 

o By attending virtual meetings as required; 

o By following advice about data protection (see below); 

o By dressing in an appropriate and professional manner; 

o By ensuring appropriate locations and backgrounds are used for remote teaching/meetings. 

Heads of Faculty/Subject Leaders 
Alongside their teaching responsibilities, heads of faculty and subject leaders are responsible for: 

 Considering whether any aspects of the subject curriculum need to change to accommodate remote 

learning; 

 Working with teachers teaching their subject remotely to make sure all work set is appropriate and 

consistent; 
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 Working with other subject leads and senior leaders to make sure work set remotely across all 

subjects is appropriate and consistent, and deadlines are being set an appropriate distance away 

from each other; 

 Monitoring the remote work set by teachers in their subject – explain how they’ll do this, such as 

through regular meetings with teachers or by reviewing work set; 

 Alerting teachers to resources they can use to teach their subject remotely. 

Senior Leaders 
Alongside any teaching responsibilities, senior leaders are responsible for: 

 Co-ordinating the remote learning approach across the school; 

 Monitoring the effectiveness of remote learning; 

 Monitoring the pastoral care of pupils and staff during the period of remote learning; 

 Liaising as appropriate with external agencies to respond to safeguarding or wellbeing concerns; 

 Monitoring the security of remote learning systems, including data protection and safeguarding 

considerations. 

IT Staff 
IT staff are responsible for: 

 Fixing issues with systems used to set and collect work; 

 Helping staff and parents with any technical issues they’re experiencing; 

 Reviewing the security of remote learning systems and flagging any data protection breaches to the 

data protection officer; 

 Assisting pupils and parents with accessing the internet or devices. 

Parents 
Staff can expect parents with children learning remotely to: 

 Be aware of the published Remote Learning guidance; 

 Make the school aware if their child is sick or otherwise can’t complete work; 

 Seek help from the school if they need it; 

 Be respectful when making any complaints or concerns known to staff. 

Pupils 
Staff can expect pupils learning remotely to: 

 Follow the published Remote Learning guidance; 

 Be contactable during the school day – although consider they may not always be in front of a device 

the entire time; 

 Complete work to the deadline set by teachers; 

 Seek help if they need it, from teachers or teaching assistants; 

 Alert teachers if they’re not able to complete work. 
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Links with other policies 
 Teaching, Learning and Assessment Policy  

 Curriculum Policy 

 Behaviour for Learning Policy 

 Careers Education and Guidance Policy 

 Celebrating Achievement Policy 

 Child Protection Policy 

 Collective Worship Policy 

 Drugs Education Policy 

 Educational Trips Policy 

 Literacy Policy 

 Numeracy Policy 

 Preventing Extremism and Radicalisation Policy 

 Relationships and Sex Education Policy 

 Special Educational Needs and Disabilities Policy 

Data protection 

Accessing personal data 
When accessing personal data for remote learning purposes, all staff members will: 

 Access data through secure cloud service (Go4Schools/Bromcom) or a server on the IT network 

(SIMS) 

 Use school devices where possible and follow advice below, especially when using personal devices. 

Processing personal data 
Staff members may need to collect and/or share personal data, such as email addresses, as part of the 

remote learning system. As long as this processing is necessary for the school’s official functions, individuals 

won’t need to give permission for this to happen. 

However, staff are reminded to collect and/or share as little personal data as possible online. 

Keeping devices secure 
All staff members will take appropriate steps to ensure their devices remain secure. This includes, but is not 

limited to: 

 Keeping the device password-protected – strong passwords are at least 8 characters, with a 

combination of upper and lower-case letters, numbers and special characters (e.g. asterisk or 

currency symbol); 

 Ensuring the hard drive is encrypted – this means if the device is lost or stolen, no one can access the 

files stored on the hard drive by attaching it to a new device; 

 Making sure the device locks if left inactive for a period of time; 

 Not sharing the device among family or friends; 

 Installing antivirus and anti-spyware software; 

 Keeping operating systems up to date – always install the latest updates.  
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One page summary 

Remote learning expectations 
 The expectation is that the same ambitious curriculum will be taught remotely as planned for face-

to-face teaching wherever this is possible and appropriate. 

 The expectation is that the normal school day (i.e. 20 minute form time and 5x1 hour lessons) will be 

followed as per the published timetable. 

Remote learning platform 
 The school’s primary online learning platform is G Suite for Education which includes Google 

Classroom (for the sharing of online resources) and Google Meets (for live lessons). 

 Remote learning will be accessed through the school’s online learning platform – 

Go4Schools/Bromcom 

Remote learning support 
 The school will provide, subject to availability, laptops, 4G routers and requests for mobile data 

extensions to facilitate remote learning for staff and students and overcome barriers to access. 

 On-site provision will also be available, following government guidance, in the form of our Support 

School for the children of critical workers and vulnerable students. 

 Additional support and communication will be given to pupils with Special Educational Needs and 

Disabilities (SEND) alongside other vulnerable groups. 

Remote learning lessons 
 Remote lessons will start with a teacher welcome and introduction (that may include explanation, 

demonstration, exposition etc) that will last between 5 and 30 minutes. 

 Teaching staff will follow the same principles of instruction that are used in the classroom. 

 The remainder of the time will be used to allow students to develop independent practice or to 

collaborate on their learning tasks. 

 Teaching staff may deploy pre-recorded content (either produced internally or externally). 

Remote learning engagement 
 Teaching staff will follow up student absence with parents/carers or pass information to relevant 

members of the pastoral, attendance or safeguarding teams. 

 Behaviour expectations are consistent with on-site schooling and staff will use appropriate rewards 

and consequences to encourage positive attitudes to learning. 

Remote learning feedback and assessment 
 Teaching staff will seek opportunities to provide feedback on how students can improve both at an 

individual and class level, in-line with on-site provision. 

 Assessments will be carried out in-line with curriculum expectations, where this is possible and 

appropriate. 

 Assessments will be recorded on Go4Schools/Bromcom. 

 Parents/carers will be able to view assessments and receive feedback through parents’ evenings and 

reports following the normal cycle. 
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Remote Learning Non-Negotiables 

Expectations for Learning at Home 
 Be up, suitably dressed and logged in to Google ready to learn from 8:40am. 

 Have all your exercise books, pens, resources and equipment ready for your lessons. 

 Make sure your laptop/digital device is charged and ready to be used for the day. 

 Make sure that you know your login details for the day. 

 Make sure you have plenty of water available to drink. 

 Switch off your mobile phone (unless being used to access the Google Meet), television or other 

distractions. 

 Find a quiet location that is away from other distractions ideally at a table with a chair. Not sat in a 

bed or on the sofa. 

Lesson Guidance 
 Students follow their normal school timetable but from home. 

 The school day will start with a Google Meet form time (see below). 

 All Google Classroom codes are available via Go4Schools, Google Meet codes will be in your Google 

Classroom. 

 Students sign in to lessons via Google Meet and access resources on Google Classroom. 

 Students will have a 5-30min Google Meet live lesson followed by the teacher being online in Google 

Classroom. 

 Students will have all resources set in Google Classroom/Go4Schools. 

 Students would only be expected to submit work to their teacher for marking on request. This would 

apply to assessed key learning pieces and follow our normal school marking policy. 

 In the event of a staff member being unwell it may be necessary to combine one or more classes for 

remote education delivery. This will be clearly communicated via Google Classroom to students. 

 There will be some lessons where you may not have a Google Meet such as core PE. 

Disruptive Behaviour 
 If a student shows disruptive behaviour, it will be recorded on Go4School and followed up as 

appropriate. 

Absence Reporting 
 If your child is unwell and can’t participate in remote learning or form time, please notify school in 

the normal way. 

Procedure for Form Time 
 Form Time is compulsory as it is used as evidence of attendance. 

 Tutorial activities will be taking place daily during this time. 

 Each Tutor Group will have a Google Classroom set-up for their group. 

 Any pastoral concerns during the week can be communicated to your child’s tutor via this Google 

Classroom. 

 Students will have a daily form time at 8:40am via Google Meet. 

Google Meet and Google Classroom Rules 
 Students should only enter the Google Meet using their school email address. 
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 Students must set their name to their actual name on Google Meets and not use a nickname. 

 Students should have a suitable picture for their profile picture. 

 If a student needs support with their learning, they should seek this from their teacher in the first 

instance. 

 Students should mute microphones on entering the meeting. 

 Students should only turn on their microphone when asked to speak by their teacher. 

 If students have a question, please type it in the chat or type ‘Question.’ 

 Video is optional for students to be on or off. Please be aware of your surroundings. 

 Google Meets have the same rules as normal school. 

Rosenshine’s Principles of Instruction 

Overview 
At The John Warner School we acknowledge the brilliant clarity and simplicity of Barak Rosenshine’s 

‘Principles of Instruction’ (1986, 2010 and 2012) as a means of supporting teachers to understand the 

implications of cognitive science in the world of education. We have embraced these principles through Tom 

Sherrington’s ‘Rosenshine’s Principles in Action’ (2019) which amplifies the concepts introduced by 

Rosenshine offering practical examples for delivery and development within the school.

The Principles of Instruction 
1. Daily review 

2. Present new material using small steps 

3. Ask questions 

4. Provide models 

5. Guide student practice 

6. Check for student understanding 

7. Obtain a high success rate 

8. Provide scaffolds for difficult tasks 

9. Independent practice 

10. Weekly and monthly review 

The Four Strands (Sherrington) 
A. Sequencing concepts and modelling (2. 

Present new material using small steps, 

4. Provide models and 8. Provide 

scaffolds for difficult tasks) 

B. Questioning (3. Ask questions and 6. 

Check for student understanding) 

C. Reviewing material (1. Daily review and 

10. Weekly and monthly review) 

D. Stages of practice (5. Guide student 

practice, 7. Obtain a high success rate 

and 9. Independent practice)



The John Warner School  

 

10 
 

Appendix 1: Google Classroom 
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Appendix 2: Video links 

Google Videos (JWS Staff) 
Using marking rubrics on Google Classroom (Alex Barnes) 

https://web.microsoftstream.com/video/098efa20-8d4b-4817-bb75-f6a8c0800746?list=studio 

Seneca learning integration with Google Classroom (Alex Barnes) 

https://web.microsoftstream.com/video/74f7a1a5-c473-4261-b65e-f6f29cf08345?list=studio 

Google Quizzes (Alex Barnes) https://web.microsoftstream.com/video/a5aa86c7-ad26-4e62-bd1a-

794153ed3f8c 

Using Google Meets (James Fitzgerald): https://web.microsoftstream.com/video/61cfdf79-5875-405e-af9e-
97425a554dfd?list=studio 
 

Google Videos (external) 
Google Classroom Startup https://www.youtube.com/watch?v=uUOwyIgzFOU  

Google Meet Startup https://www.youtube.com/watch?v=44sGIczM_po and 

https://www.youtube.com/watch?v=FwcFnNuFNX0  

Jamboard https://www.youtube.com/watch?v=S9m4HCjOkcA and 

https://www.youtube.com/watch?v=Cc6_HoTGAL8   

Polls and Q+A https://www.youtube.com/watch?v=7-vs9Xz-phA  

Whiteboard https://www.youtube.com/watch?v=y98knAXlMOU  

Breakout rooms https://www.youtube.com/watch?v=mBGDPKXhea4  

Share screen and see students https://www.youtube.com/watch?v=aDU1g6Keybc and 

https://www.youtube.com/watch?v=Jd8X9HLGBuo   

Google Chrome Extensions https://www.youtube.com/watch?v=JlwiJLODKhk 

Generic remote learning (external) 
Open University training course on remote learning that can be accessed here 

https://www.open.edu/openlearn/ocw/mod/oucontent/view.php?id=77528 

Lots of useful lesson resources: https://www.thenational.academy/ 

Some examples of remote learning lesson plans from different subjects: 

https://www.gov.uk/government/publications/example-lessons-for-remote-teaching 

A range of different subject teachers discuss what works well in their classrooms: 

https://www.youtube.com/watch?v=HmWm7bZIRA8&list=PL6gGtLyXoeq9T6cGdau-yL_dUVrki-

Xyv&index=2 

Some general ideas on setting up effective remote learning: https://www.sandagogy.co.uk/remote-

learning-whats-working-well-at-sandringham/ 

Good ideas on making videos: https://achemicalorthodoxy.wordpress.com/2020/09/22/some-top-tips-for-

making-teaching-videos/ 

 

https://web.microsoftstream.com/video/098efa20-8d4b-4817-bb75-f6a8c0800746?list=studio
https://web.microsoftstream.com/video/74f7a1a5-c473-4261-b65e-f6f29cf08345?list=studio
https://web.microsoftstream.com/video/a5aa86c7-ad26-4e62-bd1a-794153ed3f8c
https://web.microsoftstream.com/video/a5aa86c7-ad26-4e62-bd1a-794153ed3f8c
https://web.microsoftstream.com/video/61cfdf79-5875-405e-af9e-97425a554dfd?list=studio
https://web.microsoftstream.com/video/61cfdf79-5875-405e-af9e-97425a554dfd?list=studio
https://www.youtube.com/watch?v=uUOwyIgzFOU
https://www.youtube.com/watch?v=44sGIczM_po
https://www.youtube.com/watch?v=FwcFnNuFNX0
https://www.youtube.com/watch?v=S9m4HCjOkcA
https://www.youtube.com/watch?v=Cc6_HoTGAL8
https://www.youtube.com/watch?v=7-vs9Xz-phA
https://www.youtube.com/watch?v=y98knAXlMOU
https://www.youtube.com/watch?v=mBGDPKXhea4
https://www.youtube.com/watch?v=aDU1g6Keybc
https://www.youtube.com/watch?v=Jd8X9HLGBuo
https://www.youtube.com/watch?v=JlwiJLODKhk
https://www.open.edu/openlearn/ocw/mod/oucontent/view.php?id=77528
https://www.thenational.academy/
https://www.gov.uk/government/publications/example-lessons-for-remote-teaching
https://www.youtube.com/watch?v=HmWm7bZIRA8&list=PL6gGtLyXoeq9T6cGdau-yL_dUVrki-Xyv&index=2
https://www.youtube.com/watch?v=HmWm7bZIRA8&list=PL6gGtLyXoeq9T6cGdau-yL_dUVrki-Xyv&index=2
https://www.sandagogy.co.uk/remote-learning-whats-working-well-at-sandringham/
https://www.sandagogy.co.uk/remote-learning-whats-working-well-at-sandringham/
https://achemicalorthodoxy.wordpress.com/2020/09/22/some-top-tips-for-making-teaching-videos/
https://achemicalorthodoxy.wordpress.com/2020/09/22/some-top-tips-for-making-teaching-videos/
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Appendix 3: Using Mote for feedback 
Finding effective ways to give students feedback is always important but working remotely means that we 

need to be thinking carefully about how we can balance the changes to our usual ways of working with 

online teaching. As with most changes, there is often a time investment needed at the beginning to get 

used to things so anything that saves time is very useful.  

Mote https://www.justmote.me/ enables you to record feedback and add this to Google Classroom which 

could help you to give feedback more efficiently.  

To use Mote, go to the website https://www.justmote.me/ and follow the step to add this to Google Chrome. 

Once these steps have been completed, you should then see the Mote icon appear in Google Classroom 

where you would normally write a comment in the Stream or when you view a student’s work: 

 

 

Click on the icon and then it will take you through the set up process and allow you to log in using your 

school Google account. Then you will need to refresh Google Classroom. Click on the Mote icon and then 

you can record up to 90 seconds of feedback. 

Appendix 4: Remote learning tips 
 If you would like the students to turn their cameras on, you are now able to make this choice. If 

cameras are turned on, you must remember to record the lesson 

 Remember to go Setting > Host controls and click off the Quick access toggle. This will prevent any 
user with an email from outside the school from entering a lesson without your permission 

 Remember that you need to be the last person to leave the lesson otherwise students might 
remain in the meeting without you. Ask the students to leave or remove them by clicking on the 
student tile on the screen and then clicking on remove or by clicking on the people icon in the top 
right hand corner, clicking the down arrow next to a student’s name and then clicking remove 

 

Appendix 5: Instructions for form tutors 
This form time is an opportunity for a welfare check and ensure our pupils are ready for the day/week 

ahead. 

 Please ensure you are in the live meeting before 8:40am 

 Students should arrive to form time at 8:40am on mute, with cameras on hopefully but not 
mandatory, just a nicer environment. 

 Form time will consist of checking in with pupils, checking they understand how their live lessons 
will take place, going through expectations and ensuring they have the correct equipment.  

 It would be a great use of the 'poll tool' for checking on how students are feeling. Form tutors will 
get an email at the end of the meeting with results and who submitted which answers, so is a great 
tool for welfare checks. 

 The pastoral team will be sending out resources for you to use in form time as we move forward 
but please make form time as personal to your form as you can. 

https://www.justmote.me/
https://www.justmote.me/


The John Warner School  

 

17 
 

Registers: 

As tutors working remotely will not have SIMS to take registers an email will be generated at the end of the 

session to your g-mail account. This needs to be emailed directly to Sue Rumbol; attendance officer. 

As form tutors can you please keep a note (possibly in your planner paper registers) of any pupils who 

consistently do not attend morning registration. 

 


