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Vision 
At The John Warner School we ignite a lifelong passion for learning, to discover and develop potential, 

allowing all to flourish in an ever-changing world. 

• We ignite a lifelong passion for learning by establishing the habits and routines for excellence, 
by developing positive relationships and behaviours and by planning an ambitious, relevant 
and rich curriculum. 

• We discover and develop potential by building knowledge and skills through effective 
approaches to teaching, learning and assessment. 

• We allow all to flourish in an ever-changing world by acknowledging the attributes that 
characterise young people who are academically, emotionally, socially, economically and 
culturally prepared for the future. 

Values 
Our continuous pursuit of excellence is driven by our core values. 

Our values reflect what we believe in as an educational institution and the behaviours we expect to see 

demonstrated by all those associated with the school. The values are: 

• Aspiration – preparing to succeed in school and in life 

• Respect – having respect for ourselves, others and our surroundings 

• Endeavour – striving to achieve our targets, goals and ambitions 

• Participation – learning from each other to make a positive impact 

• Creativity – engaging in ideas to find original and effective solutions 

Aims 

Ignite 
Our aim is to ignite a lifelong passion for learning by establishing the right conditions for learning through 

effective and consistent approaches to behaviour. Every pupil has the right to be able to learn and progress 

both socially and academically in a safe environment. We believe that students are capable of achieving and 

we therefore have high expectations of them. The expectations and consequences are clear. Staff will 

implement them consistently and pupils will be supported in making the right choices.  

Discover 
Our aim is for our learners to discover and develop their potential through learning about how they can 

manage their own behaviour by regulating, reflecting, relating, repairing and repeating. We operate a clear 

behaviour policy for meeting children and young people’s individual needs, promoting positive relationships, 

emotional wellbeing and basing our efforts on analysing and not moralising. 

Flourish 
Our aim is that all our learners will flourish in our ever-changing world because they have developed positive 

emotional intelligence attributes that will contribute to successful professional and personal relationships 
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during their life. Our aim is to establish the highest possible standards of behaviour at The John Warner 

School. We strive for a culture of positive experiences in our school community. This is essential in ensuring 

that pupils are able to make the most of the wonderful and extensive opportunities that the school has to 

offer.  

Wider aims 
• Provide a consistent approach to behaviour management; 

• Define what we consider to be unacceptable behaviour, including bullying; 

• Outline how staff and pupils are expected to behave; 

• Summarise the roles and responsibilities of different people in the school community with regards to 

behaviour management; 

• Outline our system of rewards and consequences. 
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Legislation and statutory requirements 
This policy is based on advice from the Department for Education (DfE) on: 

• Behaviour and discipline in schools 

• Searching, screening and confiscation at school 

• The Equality Act 2010 

• Use of reasonable force in schools 

• Supporting pupils with medical conditions at school  

It is also based on the special educational needs and disability (SEND) code of practice. 

In addition, this policy is based on: 

• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a 
school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to 
have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying 
strategy; 

• DfE guidance explaining that academies should publish their behaviour policy and anti-bullying 
strategy online. 

This policy complies with our funding agreement and articles of association. 

Definitions 
Children and young people with behavioural difficulties need to be regarded as vulnerable rather than 

troublesome and schools have a duty to explore this vulnerability and provide appropriate support. We 

distinguish between behaviours that are ‘difficult’ and those that are ‘dangerous’. 

Difficult behaviour is defined as: 

• Disruption in lessons, in corridors between lessons, and at break and lunchtimes 

• Non-completion of classwork or homework 

• Poor attitude 

• Incorrect uniform 

Dangerous behaviour is defined as: 

• Repeated breaches of the school rules 

• Any form of bullying  

• Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or 
intimidation 

• Vandalism 

• Theft 

• Fighting 

• Smoking 

• Racist, sexist, homophobic or discriminatory behaviour 

• Possession of any prohibited items. These are: 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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o Knives or weapons 

o Alcohol 

o Illegal drugs 

o Stolen items 

o Tobacco and cigarette papers 

o Fireworks 

o Pornographic images 

o Any article a staff member reasonably suspects has been, or is likely to be, used to commit 
an offence, or to cause personal injury to, or damage to the property of, any person 
(including the pupil) 

Bullying 
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, 
where the relationship involves an imbalance of power. 

Bullying is, therefore: 

• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 

Bullying can include: 

 

Type of bullying Definition 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 
violence 

Racial Racial taunts, graffiti, gestures 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or 
performance, or inappropriate touching 

Sexual Harassment Sexual harassment is unwanted conduct of a sexual nature which has 
the purpose or effect of violating a person’s dignity, or creating an 
intimidating, hostile, degrading, humiliating or offensive environment 
for them.  The John Warner School has zero-tolerance approach to 
sexual harassment 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking 
sites, messaging apps or gaming sites  
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Roles and responsibilities 

Local governing body (LGB) 
The LGB is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to 
account for its implementation. 

Headteacher 
The headteacher is responsible for reviewing and approving this behaviour policy. 

The headteacher will ensure that the school environment encourages positive behaviour and that staff deal 
effectively with poor behaviour, and will monitor how staff implement this policy to ensure rewards and 
sanctions are applied consistently. 

Staff 
Staff are responsible for: 

• Implementing the behaviour policy consistently 

• Modelling positive behaviour 

• Providing a personalised approach to the specific behavioural needs of particular pupils 

• Recording behaviour incidents  

The senior leadership team will support staff in responding to behaviour incidents. 

The school recognises that the training of staff is vital for the consistent use of positive behaviour strategies. 
Behaviour for learning is an integral part of training of all aspirant teachers (BTs, GTPs and unqualified 
teachers), supply teachers, newly qualified teachers and all staff through regular INSET. 

Through training, staff are encouraged to employ Hertfordshire STEPS behaviour strategies. The school takes 
staff well-being very seriously and recognises the importance of happy and motivated staff in sustaining a 
positive ethos. 

Parents 
Parents are expected to: 

• Support their child in adhering to the pupil code of conduct 

• Inform the school of any changes in circumstances that may affect their child’s behaviour 

• Discuss any behavioural concerns with the class teacher promptly 

• Read and sign the Home-School Agreement 

The school recognises the importance of positive parental involvement. The school will seek opportunities to 

engage parents in positive dialogue and communication. Where behaviour concerns have been identified, 

parents will be informed and involved at the earliest opportunity. Parents will receive regular feedback and 

information through reports, Bromcom and parents’ consultation evenings. Additional communication, 

where necessary, may take various forms (email, meetings etc) and the convenience of parents will be 

considered in setting up appointments. All parents, carers and students will be informed of any detentions 

via Bromcom. 
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Links with other policies 
• Teaching, Learning and Assessment Policy 

• Curriculum Policy 

• Anti-Bullying Policy 

• Attendance Policy  

• Celebrating Achievement Policy 

• Child Protection Policy 

• Drugs Education Policy 

• Educational Trips Policy 

• Exclusions Policy 

• First Aid Policy 

• Looked After and Previously Looked After Children Policy 

• Mobile Phone Acceptable Use Policy  

• Pastoral Policy  

• Preventing Extremism and Radicalisation Policy 

• Relationships and Sex Education Policy 

• Safeguarding Policy  

• School Uniform and Valuables Policy  

• Special Educational Needs and Disabilities Policy 

Monitoring 
Governors monitor whether the school is complying with its funding agreement and teaching a “broad and 
balanced curriculum” which includes the required subjects, through: 

• Local Governing Body meetings 

• Governor visits 

• Feedback from the student leadership team 

Heads of Year/Directors of Learning/Senior Leaders monitor behaviour throughout the school by: 

• Liaison with SLT Quality Partners 

• Work scrutiny 

• Learning walks 

• Lesson observations 

• Seeking pupil and parent voice 

• Termly evaluation meetings with headteacher and deputy headteachers 

This policy will be reviewed every year by the headteacher, deputy headteachers and local governing body. 
At every review, the policy will be shared with the full governing board. 
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One Page Summary 

Staff Expectations – Common Approaches 

 

Pupil Expectations - Code of Conduct 

 

Responding to behaviour 

 

  

Be Ready

Be Kind

Be Safe

First attention for best conduct 

Correct Remind Warn Consequence
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Expectations of pupils 

What does good behaviour in our school look like? 
Our five school values demonstrate the behaviours that we seek to promote across the school. 

• Aspiration – preparing to succeed in school and in life 

• Respect – having respect for ourselves, others and our surroundings 

• Endeavour – striving to achieve our targets, goals and ambitions 

• Participation – learning from each other to make a positive impact 

• Creativity – engaging in ideas to find original and effective solutions 

Code of Conduct: Student Non-Negotiables 
Our code of conduct is based on three areas that we ask all members of our community to adhere to. 

The correct conduct is summarised by “RKS” – be ready, be kind and be safe. 

Be Ready 
• We arrive to school and lessons on time; 

• We take pride in our appearance and follow uniform policies; 

• We expect to work in an effective and purposeful atmosphere; 

• We are properly prepared for lessons with all the necessary books and equipment having 
completed any preparatory work; 

• We sit according to a seating plan and listen carefully for instructions and guidance using SLANT 
techniques (Sit up, Lean forward, Ask/Answer questions, Nod head, Track speaker). 

Be Kind 
• We use appropriate and friendly language and tone when communicating with others; 

• We listen to others and expect to be listened to; 

• We are tolerant of each other showing respect and consideration for different cultures, views 
and feelings; 

• We display positive pro-social behaviours and do not accept any forms of bullying, vandalism or 
abuse; 

• We are aware of and follow the school’s behaviour policies. 

Be Safe 
• We move around the school site in a quiet and orderly manner; 

• We report any problems or concerns to the appropriate people; 

• We are aware of and adhere to the school’s policies on using the internet and electronic 
equipment both in school and at home; 

• We are respectful of the school environment; 

• We positively represent The John Warner School both during and after the school day. 
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Expectations of staff 

  

Common Approaches 
These are the behaviours and routines that we expect to see in every classroom and learning space 

around the school. Consistent routines and high expectations will foster a learning environment where 

truly great teaching, learning and assessment can be realised. Curriculum areas will also identify their 

own subject-specific teaching, learning and assessment approaches. 

Start of lessons 
• Teacher meets and greets at the door 

• ‘Do now’ engage task 

• Register to be taken 

• Late arrivals (5 mins) are marked on the register with an ‘L’ code and appropriate sanctions put 

in place 

• Classes to be dismissed in an orderly manner on the bell 

Ready to learn 
• Uniform correct (coats removed, bags on the floor) 

• Sit according to seating plan 

• Encourage SLANT techniques (Sit up, Lean forward, Ask and answer questions, Nod your head 

and Track the speaker) 

• Correct equipment, provided by the school if necessary 

• No phones/ear phones 

Behaviour for learning 
• respond positively and effectively to pupils; 

• deal sensitively with children in distress and to listen to them; 

• use consequences that are directly linked to the actions or incident that has taken place and that 

provides a learning opportunity which that student will understand;  

• log all behaviour events on CPOMS; 

• log all detentions on Bromcom so parents can be informed about same day detentions; 

• treat all children equally, irrespective of gender, sexual orientation, race or religion; 

• recognise that all children are individuals and may need person specific approaches; 
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• play an active part in building up a sense of community and apply consistently the agreed standards 

of behaviour;  

• model the type of behaviour felt to be acceptable;  

• be alert to signs of bullying and racial harassment and to deal with it immediately;  

• record any incident of bullying, sexual or racial harassment;  

• support each other in maintaining good behaviour in the school;  

• ensure that appropriate information is passed to other staff in a timely manner. 

Behaviour strategies 

 

Behavioural difficulties may signal a need for support and it is essential to understand what the underlying 

causes are. For example, a child or young person may exhibit such behaviours as a result of a medical 

condition or sensory impairment, previous trauma or neglect, or be exacerbated by an unmet need or 

undiagnosed medical condition. Behavioural difficulties may also reflect the challenges of communication, or 

the frustrations faced by children and young people with learning disabilities, autistic spectrum conditions 

and mental health difficulties - who may have little choice and control over their lives. Children and young 

people with behavioural difficulties need to be regarded as vulnerable rather than troublesome and schools 

have a duty to explore this vulnerability and provide appropriate support. 

Behaviour that escalates and becomes difficult or dangerous may result from the impact of a child or young 

person being exposed to challenging or overwhelming environments, which they do not understand, where 

positive social interactions are lacking, and / or personal choices are limited. Children and young people 

exhibiting difficult or dangerous behaviours need support and differentiation of teaching and learning to 

have their needs met and to develop alternative ways of expressing themselves that achieve the same 

purpose but are more appropriate.  

At The John Warner School our strategies are based around the principles outlined in Hertfordshire Steps.  

This recognises that part of the role of a school is to ‘teach’ behaviour and that we are responsible for 

growing ‘internal discipline’ in the children whom we teach.  

 Teaching behaviour 
Regulating Having a consistent and measured approach to teaching behaviour 
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Making sure that responses to likely negative behaviour are planned for in 

advance to ensure that people know what to do and are not taken by 

surprise. (Roots and Fruits diagrams and behaviour plans support this see 

below) 

Reflecting Working out the best way to support each individual child and ensure that 

approaches to that child are consistent 

Relating Having positive relationships with children and acting in a consistent and fair 

manner is the most effective way of ensuring a positive and engaging 

learning    environment 

Using words and actions that mirror the responses we are trying to 

encourage in children. 

Repairing Ensuring that when things go wrong the opportunity for learning is not lost 

and another opportunity to get it right is given. Restorative meetings are 

integral to the process of repair for staff and students (see ‘Restorative 

Conversations’ below). 

Repeating Using agreed words and actions which are likely to be most effective in 

achieving the desired outcome for an individual. 

Reward and positive reinforcement – Noticing when children are 

demonstrating socially acceptable behaviours and ensuring this is praised 

and rewarded. (Catch them being good!) 

 

Rewards 
At The John Warner School we promote a range of opportunities in which students can be rewarded for good 

work and behaviour. We recognise that rewards alone should not be the sole motivating factor for students 

and seek to foster a love of learning for learning’s sake. The table below provides a guide on the typical 

rewards that can be expected by students for good work and behaviour. All positive behaviours are linked to 

our school values. See table below (Fig 1 in Flow Charts). 

Consequences 
At The John Warner School we recognise the importance of applying established consequences to help 

students to learn how to self-regulate their behaviour.  

The table below (Fig 2 in Flow Charts) provides a guide on the typical consequences that can be expected by 

students when they do not follow the code of conduct.  
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Managing Behaviour 

Behaviour for Learning Policy 
The Behaviour for Learning Policy should be applied to all pupils consistently by all members of staff to 

ensure all pupils can access the standard of education that they are entitled to. In some cases, the wider 

pastoral team may need to intervene when pupils are involved in more complex or difficult incidents or 

repeated incidents of difficult or dangerous behaviour. (See flow chart section) 

Solutions 
The solutions team, consisting of members of the pastoral team, will become involved when a student needs 

further support with their behaviour. Solutions is a place for in-depth analysis of pupil behaviour and 

identification of pupil need. The solutions team will focus on providing protective consequences, supporting 

pupils to change anti-social behaviour into pro-social behaviour, providing time out for pupils on a plan and 

housing pupils on withdrawal. 

The Hub 
The Hub is an alternative learning provision for pupils who struggle to access their learning in a standard 

classroom environment and who may display difficult behaviour. These pupils are likely to be internalisers. 

The Hub provides lessons for pupils who are on a Hub timetable as well as form time support and lunch and 

break time support. 

Nurture 
Nurture teams work closely with the SEND department to support pupils who internalise their anxieties and 

struggle with social and emotional interactions. Nurture provides the opportunity for pupils to work on their 

relationships and access therapeutic approaches to learning about behaviour. 

Behaviour Plans  
Behaviour plans are created by the Directors of Learning and the Solutions team.  Pupils who need a 

behaviour plan are those pupils whose needs are exceptional and those for whom the usual everyday 

strategies, techniques and approaches are insufficient.  Typically, this will include pupils who may, at times, 

need some specific form of intervention to ensure learning takes place for all.  

A plan will:  involve parents/carers and pupils to ensure they are clear about what specific action the school 

may take, when and why and will be distributed to class teachers who must use them. They are based on the 

premise that Positive experiences create positive feelings and positive feelings create positive behaviour. 

(Herts Steps)  

Parents may be included in its design and implementation in some cases and will, in all cases be given a copy 

of the plan.  Behaviour Plans are regularly monitored and reviewed by the Senior Leadership Team and 

should be updated to reflect the current needs of the child.  

The school recognises the importance of working with local partners to establish an ethos of positive 

behaviour within the local community. The school is committed to engaging in local behaviour partnerships 

with other schools and colleges to share good practice and meet the needs of local children. The school also 

engages in close liaison with the police and community groups. 
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Restorative Conversations 
In-line with our therapeutic approach to behaviour management, we may use restorative approaches as part 

of a planned response to relationship and/or discipline difficulties. Restorative approaches can change the 

emotional atmosphere in a school and lead to more positive relationships between pupils and between 

pupils and staff. 

A restorative approach may include having a restorative conversation. These conversations may happen 

during the school day and practitioners will use restorative language and questions to allow children and 

young people to understand the impact of their behaviours. 

More serious incidents may require staff to hold a formal meeting with parent(s)/carer(s) where appropriate. 

Pastoral staff in the school will judge whether a restorative conversation is appropriate and who should 

attend. Conversations will be arranged in a timely manner (usually within a week of the incident taking place) 

to ensure the greatest chance of success. 

The following framework may be used to structure a restorative conversation: 

Stage 1 
Establish guidelines and an agreed framework within which people can talk and listen 

Stage 2 
Provide an opportunity for people to tell their story; to explain their thoughts at key moments in a conflict 

and articulate their feelings both at key moments in the past and in the moment 

Stage 3 
Identify what they need to move forward and explore the possibility of reaching a mutually acceptable 

agreement 

Stage 4 
If an agreement is reached, clarify what has been agreed, perhaps committing this to paper, and everyone 

present signing it as a gesture of commitment 
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Flow Charts 

Fig 1 Rewards 
 

Typical positive behaviour (House Points) Likely Reward 

Prefect leader – completed a duty (1 house point) 

Senior mentors – supported a school event (1 house 

point) 

Subject leader – supported a MAT event (1 house 

point) 

House leader – supported a house event (1 house 

point) 

Verbal praise/recognition (all staff) 

Phone call home for continually 

upholding the school values 

House points 

Excellent work in a lesson (1 to 5 house point) 

Excellent piece of home learning (1 to 5 house point) 

Upholding the school values around the school site (1 

to 5 house point) 

An exceptional piece of work/behaviour over a period 

of time (1 to 5 house point) 

Once a pupil receives 20 house points for one of the 

school values 

Postcard (Head of Year) 

Once a pupil receives 50 house points for one of the 

school values 

Certificate (Director of Learning) 

Once a pupil receives 100 house points for one of the 

schools values 

Badges (Assistant Headteacher) 

Form of the fortnight for the form with the highest 

number of house points in total 

Form of the fortnight award  

Consistently upholding the school values as identified 

by a faculty area 

Star student award  - letter home and 

your picture displayed on the faculty 

board (Heads of faculty) 

Consistently upholding the school values  Reward event (Head of Year) 

Consistently upholding the school values  Celebratory afternoon tea  

Exceptional display of the school values consistently 

throughout the whole school year 

Celebratory assembly and Prize Giving  
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Fig 2 Consequences  
  

Typical behaviour (in lessons) Likely consequences 

Late to lesson (arriving after 5 minutes) 

Failure to complete home learning  

Failure to have the correct equipment – pen, 

pencil, ruler, book for the lesson, reading book, 

PE kit, maths equipment.  

Lack of effort/progress 

Chewing gum  

Level 1 teacher/form tutor detention (15-45 

minutes) 

Shouting out  

Inappropriate comments  

Disrupting the learning of others  

Failure to follow instructions. 

A short period of time outside the classroom 

to allow the opportunity for the student to 

return to the lesson and correct their 

behaviour - Level 1 teacher/form tutor 

detention (15-45 minutes) 

Continuation of the behaviour may result in 

the student being removed from the lesson 

by the Head of Faculty. Level 2 faculty 

detention (1-1/2 hours) 

Referral to Solutions Team 

Gross defiance towards the Head of faculty by 

refusal to leave the classroom 

Refusal to follow instructions from the Head of 

Faculty once removed from the classroom 

Student may be removed from the lesson by 

a member of SLT. Level 2 faculty detention 

(1-1/2 hours) or Level 3 SLT detention (2 

hours) 

Referral to Solutions Team 
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Typical behaviour (whole school) Likely consequences 

Late to school (arriving after 8:50am) 

Uniform infringement that cannot be amended 

(acrylic nails / trainers) 

Failure to behave appropriately during your free 

time, on corridors, in the lunch queue or canteen. 

Level 1 teacher/form tutor detention (15-45 

minutes) or Level 2 pastoral detention (1-1/2 hours) 

Offensive Language 

 

Inappropriate language 

Swearing about a member of staff 

Swearing directly at a member of staff 

Level 1 teacher/form tutor detention (15-45 

minutes) 

Level 2 pastoral detention (1-1/2 hours) or Level 3 

SLT detention (2 hours) 

Level 4 withdrawal or Level 5 fixed term exclusion 

Truancy 

More than 10 minutes late to a lesson 

Internal truancy from a whole lesson 

Level 1 teacher/form tutor detention (15-45 

minutes) 

Level 3 SLT detention (2 hours), Level 4 withdrawal 

or Level 5 fixed term exclusion 

Referral to Solutions Team 

Breaking the rules on the use of mobile phones in 

school 

Repetition of breaking the rules on the use of 

mobile phones in school 

Continual breaking of the school rules on use of 

mobile phones in school 

Confiscation of the phone – student can collect 

 

Confiscation of the phone – parent to collect 

 

Referral to Solutions Team  

Bringing items into school that are not required for 

education (e.g. chewing gum) 

Bringing items into school that are wholly 

inappropriate (e.g. cigarettes, smoking 

paraphernalia, alcohol, inflammatory or 

inappropriate material) 

Bringing items into school that are illegal or 

threaten the safety of staff and students (e.g. an 

illegal drug, weapon) or use of an inappropriate 

item (e.g. drinking alcohol) 

Confiscation of item and/or Level 1 teacher/form 

tutor detention (15-45 minutes) 

Referral to Solutions Team, Level 3 SLT detention (2 

hours), Level 4 withdrawal 

 

 

Level 5 fixed term exclusion or Level 6 permanent 

exclusion 

 

Littering 

 

Level 1 teacher/form tutor detention (15-45 

minutes) 
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Typical behaviour (whole school) Likely consequences 

Damage to school property (e.g. graffiti, 

vandalism) 

 

 

 

Maliciously setting off the fire alarm 

 

Theft from the school, student or member of staff 

Level 2 pastoral detention (1-1/2 hours), Level 3 SLT 

detention (2 hours), Referral to Solutions Team 

Level 4 withdrawal or Level 5 fixed term exclusion 

and/or fine for reparation 

Referral to solutions 

Level 4 withdrawal or Level 5 fixed term exclusion 

and/or fine 

Level 5 fixed term exclusion or Level 6 permanent 

exclusion 

Teasing or unkind words (isolated incidents) 

 

 

Inciting anti-social behaviour 

 

 

 

Bullying 

 

 

Threatened or actual violence against student 

 

Harassment (including abuse of protected 

characteristics, such as gender or race) 

Persistent bullying or harassment or extreme case 

of bullying 

Serious actual violence against a student 

 

Threatened violence against staff 

 

Actual violence against staff 

Peer on peer abuse (including sexual abuse, 

grooming, exploitation) 

Level 1 teacher/form tutor detention (15-45 

minutes) or Level 2 pastoral detention (1-1/2 hours) 

and/or removal of breaks/lunch 

Level 2 pastoral detention (1-1/2 hours), Level 3 SLT 

detention (2 hours), Level 4 withdrawal or Level 5 

fixed term exclusion 

Referral to Solutions Team 

Level 2 pastoral detention (1-1/2 hours), Level 3 SLT 

detention (2 hours), Level 4 withdrawal or Level 5 

fixed term exclusion 

Level 3 SLT detention (2 hours), Level 4 withdrawal 

or Level 5 fixed term exclusion 

Referral to Solutions Team Level 4 withdrawal or 

Level 5 fixed term exclusion 

Level 5 fixed term exclusion or Level 6 permanent 

exclusion 

Level 5 fixed term exclusion or Level 6 permanent 

exclusion 

Level 5 fixed term exclusion or Level 6 permanent 

exclusion 

Level 6 permanent exclusion 

Level 6 permanent exclusion 

Failure to follow uniform policy 

 

 

Level 1 teacher/form tutor detention (15-45 

minutes) or Level 2 pastoral detention (1-1/2 hours) 

and/or removal of breaks/lunch 
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Typical behaviour (whole school) Likely consequences 

Persistent refusal to follow Code of Conduct 

 

 

Gross defiance 

 

 

Bringing the school into disrepute 

 

 

Filming or taking photographs without permission 

Level 2 pastoral detention (1-1/2 hours), Level 3 SLT 

detention (2 hours), Level 4 withdrawal, Level 5 

fixed term exclusion or Level 6 permanent exclusion 

Level 2 pastoral detention (1-1/2 hours), Level 3 SLT 

detention (2 hours), Level 4 withdrawal, Level 5 

fixed term exclusion 

Level 2 pastoral detention (1-1/2 hours), Level 3 SLT 

detention (2 hours), Level 4 withdrawal, Level 5 

fixed term exclusion or Level 6 permanent exclusion 

Level 3 SLT detention (2 hours), Level 4 withdrawal,  

Referral to Solutions Team, Level 5 fixed term 

exclusion or Level 6 permanent exclusion 

 

 

Fig 3 Flow chart Procedure for Class Teachers 
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Fig 4 Flow Chart Procedure for Form Tutors 

Fig 5. Flow Chart Procedure Heads of Year and Heads of Faculty 
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  Fig 6 Flow Chart Procedure for Solutions   
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Fig 7 Guidance for Layers of Support 
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Appendix 

Appendix 1: Explanation of Rewards 
 
House points are given to students who have displayed one of the school values (listed above) that goes 

beyond what is normally expected. This could be a creative piece of home learning, helping out at an evening 

event at the school or offering support to another student. House points (1-5) can be logged on Bromcom by 

any member of staff. Form tutors will monitor the collection of house points and encourage students to gain 

as many as possible.  

Postcards are sent home for students who have received 20 house points for one of the school values. This 

will be sent home by the student’s Head of Year. This is to recognise those pupils who consistently uphold 

the values of the school.  

Certificates are given to students who receive 50 house points for one of the school values. These will be 

given out by Directors of Learning in assemblies in recognition of a significant achievement.  

School Badges are awarded to students who receive 100 house points for one of the school values and will 

be worn on the lapel of the student’s blazer. 

Star students will be nominated by Heads of Faculty. The student’s photo and a reason for their nomination 

will be displayed on the rewards board in the faculty area. This is in recognition of consistent excellent work 

and behaviour in more than one subject area within that faculty.  

Reward events will be run by Heads of Year for those students who have gone beyond what is normally 

expected. This could be within the classroom or for achievements in extracurricular activities. It can be linked 

to academic achievements or personal achievements.  

Celebratory events will be run by the Directors of Learning in the first term and the Heads of Faculty in the 

second term. Staff will nominate pupils in their year group or faculty area who have excelled. Parents will be 

invited to attend the event to celebrate with their son/daughter.  

Celebratory assemblies and Prize Giving’s these are annual events which recognise the achievements of 

students over the course of an academic year. An array of prizes are given out recognising the achievement 

and progress of students in all aspects of school life. Prizes are often specific to subject areas or are in the 

form of well-established cups and awards. 

Appendix 2: Explanation of Consequences 
 
Detentions are given to students for a variety of reasons. Typically, classroom teachers will give detentions 

for failure to complete classwork, home learning or for low level behaviour issues. Failure to attend a 

detention will lead to a detention at the next level with the Head of Subject. Heads of Year will run daily 

lunchtime detentions for low level behaviour issues that have occurred outside of the classroom, lateness to 

school or incorrect uniform. School detentions will be run every night after school and will deal with more 

serious behaviours from that day. Students can be entered into these detentions by either a Head of Faculty 

or Director of Learning.  These are therefore for more serious behaviours. Pupils who display significant poor 

behaviour will largely be dealt with by pastoral leaders or members of the Senior Leadership Team and may 

be at risk of an SLT detention which is held after school on a Friday. Students who repeatedly fail to follow 

the Behaviour for Learning Policy are at risk of fixed term exclusion due to the negative impact they are 

having on the school community.  
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Parents will be notified when a detention is given via Bromcom (MyChildAtSchool); a behaviour event will be 

created and an email will be sent to inform you that behaviour events have been created. We assume that 

parents will receive this notification and pupils will be expected to complete their sanction that day. An after 

school detention takes priority over other activities and is a compulsory extension to the school day for those 

pupils who do not uphold the school values. Students may also be required to attend Staff Training Days as a 

consequence of, for example, truanting. Notice will be given to parents and appropriate activities and 

supervision will be provided. 

Report cards are issued to students to monitor behaviour, progress, homework, attendance, punctuality or 

effort.  

Withdrawal is used as a last resort when a students’ behaviour is significantly disrupting the learning of 

others or is deemed to be dangerous. Teachers are encouraged to withdraw students within their faculties in 

most instances. Faculty heads are responsible for ensuring all staff are aware of withdrawal options via a 

withdrawals rota. If a Head of Faculty removes a student from a lesson the student will automatically be 

placed in the same day after school detention.  In extreme cases, where the student continues to be defiant 

of the Head of Faculty there is an SLT withdrawal rota in place. Reception should be informed and a member 

of SLT will be contacted to remove the student from the classroom. If this happens the student will be 

internally excluded to that member of SLT for the remainder of the lesson. It is then at that member of staffs 

discretion to decide whether the student returns to their next lesson. The student will receive a same day 

after school detention and a SLT detention due to being internally excluded.  

Fixed Period and Permanent Exclusions – also see Exclusion Policy. There are times when, despite every 

effort made by the school, it is necessary to implement the exclusion procedure. The Headteacher is 

empowered to exercise his/her professional judgment in the use of exclusion. The school may exclude for 

one or more fixed periods not exceeding 45 school days in one school year. Exclusions may not be given for 

an unspecified period. While a student is excluded (fixed term) the school has an obligation to ensure that 

the education of the student continues. For exclusions of between one and five days, the school will provide 

work which must be completed by the student at home. After the fifth day of exclusion the student must be 

given an opportunity to attend an educational institute for the remainder of the exclusion. 

Parents will be informed about the exclusion and procedures must be followed carefully. Initially the parents 

should be told by telephone and a follow up letter will state the reasons why; it will also be entered on 

Bromcom as a behaviour event. The Discipline Committee of the Governing Body and the LEA must be 

informed of permanent exclusions, exclusions of more than five school days and exclusions that result in a 

student missing a public exam. 

After the expiry of a fixed-term exclusion the school arranges a reintegration meeting with the student and 

the parent. A contract will be signed and a suitable programme of reintegration is carefully planned by the 

students Head of Year/Director of Learning.  

Permanent exclusion will usually be considered as a 'last resort' action; applied only when all other methods 

and strategies have failed. However, permanent exclusion can also follow after certain single incidents, 

which are deemed to be extremely serious. 

The Governors’ Discipline Committee has to meet no earlier than 6 days from having been informed of the 

exclusion and no later than 15 days when the exclusion is permanent or for a fixed period of more than 15 

school days. 

Within one school day of the hearing, the Committee must write to the parent giving the decision reached 

and pointing out the right to appeal. 
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A permanently excluded pupil remains on the roll of the school until the appeal is determined, the time to 

lodge an appeal has expired or the parent has told the LEA that no appeal is to be brought.  

Incidents Outside of School Premises 
Following the Education and Inspections Act 2006 (effective from 01 April 2007), the school has the power to 

include measures for regulating the conduct of students when not on the premises of the school and not 

under the lawful control or charge of a member of staff. The Headteacher will determine the extent to which 

such measures are reasonable in promoting the good order of the school. 

Government guidelines indicate the following as reasonable examples of where the school should take 

action: 

• Where the reputation of the school has been affected; 

• Where the incident involves severe misbehaviour including incidents related to bullying/ prejudice; 

• Whether the pupil(s) in question were wearing school uniform or were easily identifiable as 

members of the school; 

• Where the behaviour in question would have repercussions for the ordinary running of the school; 

• Where the incident involved a threat or actual violence against another pupil or member of staff; 

• Where the misbehaviour was on the way to or from school, outside the school gates or otherwise in 

close proximity to the school; 

• Where the misbehaviour was whilst the pupil was on work experience, an extended school activity 

or sports event. 

Appendix 3: Dealing with difficult or dangerous incidents 

Confiscations 
Students are discouraged from bringing valuables into School and the school cannot accept responsibility for 

any loss or damage.  

The school’s mobile phone policy states that pupils may carry a mobile phone to school but that the mobile 

phone must be switched off and not visible once the student is on school property. There are phone zones 

available for students to use their phones at lunchtime and in the event of an emergency students may ask a 

member of staff to use their phone.  

Students who are found with prohibited items that are dangerous, offensive or illegal will have them 

confiscated. Confiscated items are taken to the school reception for collection by parents or police (where 

necessary) and a behaviour event will be created on Bromcom. 

Offensive Weapons 
Knives, sharp objects or any objects that can be deemed as offensive weapons are strictly forbidden. Anyone 

found in the possession of such a weapon or object, which in the opinion of the school is a danger to the 

health and safety of staff and students may face permanent exclusion. 

Following the Education and Inspections Act 2006, the school has the power to search students for knives or 

other weapons; this will only be carried out by senior and trained members of staff following government 

advice. 

Drugs 
Illegal drugs are strictly forbidden from the school site. Any student found in possession of illegal drugs will 

face permanent exclusion. Drugs such as alcohol and cigarettes are also banned from the school site and 
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serious consequences will result if a student has them in their possession. The school should be aware of any 

students that are on medication. Misuse of medication will be taken very seriously by the school. 

Restraining Students 
In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

• Causing disorder 

• Hurting themselves or others 

• Damaging property 

Incidents of physical restraint must: 

• Always be used as a last resort 

• Be applied using the minimum amount of force and for the minimum amount of time possible  

• Be used in a way that maintains the safety and dignity of all concerned 

• Never be used as a form of punishment 

• Be recorded and reported to parents 

In line with Section 93, Education and Inspections Act 2006. All members of school staff have a legal power to 

use reasonable force. This power applies to any member of staff at the school.  It can also apply to people 

whom the headteacher has temporarily put in charge of pupils such as unpaid volunteers or parents 

accompanying students on a school organised visit. 

Key staff in the school have received Step On training which focuses on how to teach and develop ‘internal 

control’ in pupils.  Knowing that staff can safely, calmly and confidently deal with challenging behaviour has a 

reassuring and calming influence on individuals. 

Serious breaches of the school’s behaviour policy 
When serious breaches of the behaviour policy occur consideration must be given as to whether it is a 

criminal matter, for example, theft, violence or drugs. If so, the evidence needed is greater than in 

matters that are not criminal, such as minor disruptive behaviour. The probative value of the evidence 

should be weighed up against its prejudicial nature; e.g. a student’s past record should only be 

considered if it is relevant to the seriousness of the present allegation.
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