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Vision 
At The John Warner School we ignite a lifelong passion for learning, to discover and develop 

potential, allowing all to flourish in an ever-changing world. 

• We ignite a lifelong passion for learning by establishing the habits and routines for 
excellence, by developing positive relationships and behaviours and by planning an 
ambitious, relevant and rich curriculum. 

• We discover and develop potential by building knowledge and skills through effective 
approaches to teaching, learning and assessment. 

• We allow all to flourish in an ever-changing world by acknowledging the attributes 
that characterise young people who are academically, emotionally, socially, 
economically and culturally prepared for the future. 

Values 
Our continuous pursuit of excellence is driven by our core values. 

Our values reflect what we believe in as an educational institution and the behaviours we 

expect to see demonstrated by all those associated with the school. The values are: 

• Aspiration – preparing to succeed in school and in life 

• Respect – having respect for ourselves, others and our surroundings 

• Endeavour – striving to achieve our targets, goals and ambitions 

• Participation – learning from each other to make a positive impact 

• Creativity – engaging in ideas to find original and effective solutions 

Background 
Rationale for Careers & Work-Related Education and Information, Advice and Guidance (CWRE & 

IAG) 

CWRE & IAG are important because they: 

• make a major contribution to preparing students for the opportunities, responsibilities and 

experiences of life 

• support and inspire young people to achieve their full potential, raising aspirations 

• empower young people to plan and manage their own futures 

• availability of information is a key determinant of career choice which highlights the 

importance of providing comprehensive information on all options 

• promote equality, diversity, social mobility and challenges stereotypes 

• support young people to sustain employability and achieve personal and economic 

wellbeing throughout their lives 

• (Broadly based on the Six Principles of Impartial Careers Education - DCSF 2009) 
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Aims 
The careers programme is designed to meet the needs of students at The John Warner School. It is 

differentiated to ensure progression through activities that are appropriate to students’ stages of 

career learning, planning and development. 

The John Warner School: 

• is committed to preparing its students to manage their future education and career path 

throughout adult life through a planned programme of CWRE & IAG throughout their 

school career 

• is committed to maximising the benefits for students by using a whole school approach 

involving parents / carers, external IAG providers, employers and other local agencies 

• recognises its statutory duties to secure independent, impartial face-to-face careers 

guidance for pupils in years 8 to 13 that includes information on the full range of 

education and training options, including apprenticeships and vocational pathways 

• recognises the importance of providing young people with real-life contacts and 

experiences from the world of work 

• will ensure that all students have equity of access to impartial careers advice and guidance 

from external sources. 

In order to achieve excellence in this field, the school is committed to achieving the Investor in 

Careers Award and in January 2016 achieved Stage 1. 

The aims of the CWRE & IAG work are linked to the latest Statutory Guidance “Careers guidance 

and inspiration in schools” (March 2015) and the report “Good careers guidance” by the Gatsby 

charitable foundation (April 2014). 

In the John Warner School, the CEIAG programme is linked to school issues of: 

• Raising aspirations;  

• SEND; 

• Raising motivation;  

• Health and Safety; 

• Improving success;  

• Citizenship; 

• Equal opportunities;  

• Lifelong Learning; 

• Work related learning opportunities;  

• Enterprise Education; 

• Healthy Schools; 

• Parental Engagement. 

(See School Prospectus, Staff Handbook and Equal Opportunities Policy). 

This policy was developed following Best Practice Guidelines from Youth Connexions and in 

discussion between senior leaders involved in CEIAG. 
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Legislation and statutory requirements 
The programme has been developed in line with the eight Gatsby benchmarks for ensuring best 
practice and to meet the requirements of the Department for Education’s statutory guidance 2021. 

The Gatsby Benchmarks: 

1. A stable careers programme 

2. Learning from career and labour market information 

3. Addressing the needs of each student 

4. Linking curriculum learning to careers 

5. Encounters with employers and employees 

6. Experience of work places 

7. Encounters with further and higher education 

8. Personal guidance 

 

This policy complies with our funding agreement and articles of association. 

Entitlement 
Students are entitled to careers education, information, advice and guidance that is impartial and 

confidential. It will be integrated into their experience of the whole curriculum, based on a 

partnership with students and their parents or carers. The programme will promote equality of 

opportunity, inclusion and anti-racism. 

Communication regarding pupil interviews is done via form registers on a weekly basis. Parents are 

also invited by letter or email to attend the interviews. Lists of interviews are sent to the 

interviewer, SENCo and the relevant Director of Learning and all staff are made aware of the 

process of interviews at the start of the academic year. 

The school web page, newsletter, digital signage boards and newspapers are used to advertise and 

promote other CEIAG activities and to keep all staff, pupils and parents informed. 

Pre-arranged careers activities such as work experience and option choice days are included on the 

school calendar, which is published prior to the next academic year 

Roles and responsibilities 

Local governing body (LGB) 
The LGB is responsible for monitoring this policy’s effectiveness and holding the headteacher to 
account for its implementation. 

Headteacher 
The headteacher is responsible for reviewing and approving this policy. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
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Management: 
An Assistant Headteacher has the responsibility for monitoring the work of the Careers programme 

including work experience, and is responsible for managing our work with the Youth Connexions 

Personal Adviser to ensure pupils have access to appropriate guidance. 

Staff 
All staff are expected to contribute to the careers education, information, advice and guidance 

programme through 

their roles as tutors or subject teachers. Administrative support is available from the Office. 

The staff involved: 

• Assistant Headteacher: Careers 

• Assistant Headteacher: Behaviour and Attendance 

• Youth Connexions Personal Advisers 

• Heads of School/Heads of Year and Tutors 

• Sixth Form Administrator 

• Librarian 

• Governing body 

Monitoring 
There will be a comprehensive annual evaluation in July by the Assistant Headteacher responsible 

for careers. 

This will cover: 

• the careers and work related education programme 

• the information and software resources 

• the individual guidance provision - Annual review of the Service Level Agreement involving 

the IAG Team Leader Broxbourne, in consultation with the Headteacher 

The quality and consistency of delivery methods, materials, and resources will be included and the 

impact of the 

programme monitored. 

Throughout the year there will be: 

• Pupil evaluation of activities and enrichment days (through questionnaires and informal 

feedback). 

• Annual review for parents/pupils – Kirkland Rowell Survey – in October/November 

• Regular updates to Governors with responsibility for Careers Education 
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Curriculum Provision 

Key Stage 3 Provision 
The Statutory Duty is delivered through weekly Lifelong Learning lessons, form time, assemblies, 

drop-down days and visits. 

Provision at KS3 comprises: 

• Lifelong learning: Year 7 Modules on Entrepreneurship (Dragons Den), Resilience and 

Managing Emotions; Year 8 Modules on Finance Education, Self-esteem and Community 

Work; Year 9 Modules on Careers 

• An introduction to and advice on subject choices and subject selection by Head of Year 

• Advice provided by subject teachers on subject choices 

• Supplementary advice on subject choices from the school-based options booklet 

• A Year 9 drop-down day to explore GCSE choices, an options evening where students and 

their parents can explore the courses available and an individual interview with a senior 

member of staff to help to manage the options process 

• An introduction to computer-based resources (such as KUDOS) 

• Visits to or from employers 

• Careers Fair 

• Apprenticeship Evening 

Key Stage 4 Provision 
Provision at KS4 comprises: 

• Careers Modules delivered through tutor time by tutors 

• Futures Days to explore post-16 options and possible career paths 

• For Year 11: an Options Evening where parents and students can discuss further the 

choices and the decision making process with school staff 

• An interview with a senior leader for each student and their parent to discuss their KS5 

choices 

• Individual interviews with Connexions Adviser arranged for specifically targeted 

students/upon request 

• Information about the various options available, Sixth form, college, traineeship, 

apprenticeship etc. 

• Careers Fair 

• Apprenticeship Evening 

Key Stage 5 Provision 
Provision at KS5 comprises: 

• An introduction to KS5 and the curriculum opportunities available 

• An induction to Post-16/ KS5 and a transition programme to prepare all students for Level 

3 learning. 

• The development of an action plan with tutor. 

• Action planning and target setting through the tutor mentoring programme. 

• Futures Days covering post-18 choices and application procedures 

• A visit to the Hertfordshire UCAS Exhibition 
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• Visits to other universities/employers 

• At end of Year 12 the allocation of a Futures Adviser to assist with 

university/apprenticeship application 

• Individual interviews for specifically targeted students with Connexions Adviser or on 

request 

• Support to arrange a period of work experience during the holidays. 

• Work based learning for some elements of courses 

• Various events with careers experts, employers, and ex-students 

• Careers Fair 

• Apprenticeship Evening 

Access to individual guidance 
Every pupil has access to a Youth Connexions Personal Advisor either through an individual 

interview or at a lunchtime ‘drop in’ meeting, a pupil can request an interview with the personal 

adviser. 

All Year 9 and 11 have a Pathways interview with a senior member of staff. 

Sixth Form students refer themselves for interview through the Heads of Sixth Form or Sixth Form 

Administrator who liaises with the Assistant Head responsible for Careers Interviews. 

Annual reviews take place involving subject teachers, SENCO, Directors of Learning/Heads of Year 

and SLT to assess individual pupil’s progress and achievements. 

A survey to ascertain the occupational interests of pupils is carried out each year. Individual pupil’s 

interests are recorded on a My Future Checklist (completed in year 10, prior to Career interviews). 

The Personal Advisor attends meetings where the Transition Support Frameworks, CAF 5139a, are 

discussed. These meetings are chaired by the Lead Professional who liaises with the Personal 

Advisor, parents and other appropriate adults. 

Resources 
The careers information is housed in the library and there is a Sixth Form section in the SFSC; the 

school subscribes to Kudos 

Careers information is passed on to Tutors via Tutor Trays, website and digital notice boards. 

The budget is allocated by the Headteacher and Bursar, taking into account the specific needs 

within the year group and the size of the year group 

Staff development 
Staff training needs for planning and delivering the careers programme will be identified in the 

staff development plan in the Service Level Agreement with the Youth Connexions Service and 

Training Needs Analysis, and activities will be planned to meet them. 

Include relevant CWRE & IAG training for staff including: 
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• induction for new staff 

• updates for all staff 

• development of staff knowledge of LMI and pathways 

• specific training for staff involved in planning and delivery of CWRE & WRL 

Partnerships / Service Level Agreements 
An annual Service Level Agreement is negotiated between the school and Hertfordshire Youth 

Connexions Service. 

Other partnerships include long-standing relationships with IGD via our alumni network, Future 

First, and with Anglia Ruskin University and the University of Hertfordshire. 

Business Links 
The school work with many local businesses and uses Future First and Inspiring the Future to 

involve employers in our program in addition we are part of Herts Chamber of Commerce. 

In October 2015 the school launched a Tesco School Society. In the Spring of 2016 a link with 

National Grid was established via Careers Lab. 

Other partners include local employers eg. MBDA, Premier EDA, GSK. 

Engaging with Parents and Carers 
Parents/Carers invited to attend child’s one-to-one Careers Interview 

• Careers Newsletter 

• Emails home with opportunities 

• Facebook 

• Options Evenings (attended by Youth Connexions & ARU) & Pathways Interviews 

• UCAS Parents’ Evening 

• Invitation to Student Finance Assembly 

• Apprenticeship Evening 

 

  


