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Vision 
At The John Warner School we ignite a lifelong passion for learning, to discover and develop potential, 

allowing all to flourish in an ever-changing world. 

• We ignite a lifelong passion for learning by establishing the habits and routines for excellence, by 
developing positive relationships and behaviours and by planning an ambitious, relevant and rich 
curriculum. 

• We discover and develop potential by building knowledge and skills through effective approaches 
to teaching, learning and assessment. 

• We allow all to flourish in an ever-changing world by acknowledging the attributes that 
characterise young people who are academically, emotionally, socially, economically and culturally 
prepared for the future. 

Values 
Our continuous pursuit of excellence is driven by our core values. 

Our values reflect what we believe in as an educational institution and the behaviours we expect to see 

demonstrated by all those associated with the school. The values are: 

• Aspiration – preparing to succeed in school and in life 

• Respect – having respect for ourselves, others and our surroundings 

• Endeavour – striving to achieve our targets, goals and ambitions 

• Participation – learning from each other to make a positive impact 

• Creativity – engaging in ideas to find original and effective solutions 

The school values drive all aspects of school improvement and curriculum design. Our ‘Driven by Values’ 

document details how the values are demonstrated across the school. A summary of this can be seen below: 
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Aims 
Home learning is an integral element of the learning process as learners do not just learn about their subjects 

and the world they live in within the confines of a school.  

At The John Warner School we set home learning because it: 

• Promotes our school values (Participation, Endeavour, Aspiration, Creativity and Respect) as pupils will 

demonstrate these in several ways by completing home learning 

• Promotes knowledge and the concepts required to analyse, explain, evaluate; it encourages pupils to 

think critically and engage in debates 

• Develops studying as a habit alongside the independent learning skills needed for current and 

future/further study so that pupils can engage in learning outside of the classroom and be responsible 

for how they prepare, research, question, reflect, practice and revise  

• Contributes to all pupils gaining the cultural capital and powerful knowledge they need. Families and 

households provide many opportunities for learning but these might all be different so we need to 

ensure that all pupils have the same opportunities  

• Provides more time for learning and the transfer/reinforcement of what is learnt in class. Pupils can 

consider how best they can complete a task or solve a problem in a way that is pupil-led while also 

applying what has been learnt in the classroom. This type of practice and preparation helps to make the 

following learning and lessons more effective as well as giving pupils retrieval practice which will help 

them to remember the material more effectively 

• Encourages more self-regulation as pupils have to consider how to learn more independently. 

Completing home learning also encourages pupils to become resilient and resourceful learners who are 

better organised and more aware of how they use their time 

• Enables pupils to develop the skills needed for life-long learning so that they can find out about the 

world they live in and respond to it/tasks in creative ways 

• Helps to develops a blended learning approach that improves the setting and handing in of home 

learning, provides alternative provision, supports non-attenders, provides assessment opportunities, 

and helps with standardisation/moderation.  

• Helps to create a link between home and school with parents/carers being able to support pupils in 

their learning and understand the high expectations of the school. 

Whilst the home learning curriculum provides a clear and structured home learning expectation, it is not an 

exhaustive list and teachers are expected and encouraged to set tasks beyond the home learning curriculum to 

further develop the understanding, knowledge, and skills of their students where necessary. 

Inclusion 
Teachers set high expectations for all pupils. They will use appropriate assessment to set ambitious targets and 

plan challenging work for all groups, including: 

• Talented and more-able pupils (TMA) 

• Pupils with low prior attainment 

• Pupils from disadvantaged backgrounds (DA) 

• Pupils with Special Educational Needs or Disabilities (SEND) 

• Pupils with English as an additional language (EAL) 

Teachers will plan lessons so that pupils with SEN and/or disabilities can study every National Curriculum 

subject, wherever possible, and ensure that there are no barriers to every pupil achieving. 
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Teachers will also take account of the needs of pupils whose first language is not English. Lessons will be planned 

so that teaching opportunities help pupils to develop their English, and to support pupils to take part in all 

subjects. 

Further information can be found in our statement of equality information and objectives, and in our SEN policy 

and information report. 

Monitoring 
Governors monitor whether the school is complying with its funding agreement and teaching a “broad and 
balanced curriculum” which includes the required subjects, through: 

• Local Governing Body meetings 

• Governor visits 

• Feedback from the student leadership team 

Heads of faculty/subject leaders/curriculum leaders monitor the way their subject is taught throughout the 
school by: 

• Liaison with SLT Quality Partners 

• Work scrutiny 

• Learning walks 

• Lesson observations 

• Termly evaluation meetings with headteacher and deputy headteachers 

Heads of faculty/subject leaders/curriculum leaders also have responsibility for monitoring the way in which 
resources are stored and managed. 

This policy will be reviewed every year by the headteacher, deputy headteachers and local governing body. At 
every review, the policy will be shared with the full governing board. 

Roles and responsibilities 

Local governing body (LGB) 
The LGB is responsible for monitoring this policy’s effectiveness and holding the headteacher to account for its 
implementation. 

Headteacher 
The headteacher is responsible for reviewing and approving this policy. 

Staff 
Staff are responsible for: 

• Implementing the policy consistently 

• Ensuring that a regular balanced set of home learning tasks are set and that pupils are completing these 
to an appropriate standard and that pupils are meeting deadlines  

• Communicating with the subject leader/Head of Faculty, pastoral leaders and parents/carers if there are 
concerns about home learning 

Parents 
Parents are expected to: 
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• Support their child in completing home learning tasks 

• Contact teaching staff if they have any questions or concerns about home learning 

• Read and sign the Home-School Agreement 

Links with other policies 
• Curriculum Policy 

• Behaviour for Learning Policy 

• Special Educational Needs and Disabilities Policy 

• Teaching, Learning and Assessment Policy 
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One Page Summary 
We expect pupils to: 

• Value home learning as an important way to develop their learning 

• Check their home learning on Bromcom and write down their home learning tasks in their Student 

Planner making a note of the due date for completion 

• Organise themselves to ensure sufficient time is given for the completion of home learning tasks 

• Complete home learning tasks to an appropriate standard and in an appropriate learning environment 

• Hand home learning tasks to the teacher on, or before, the day it is due, or as soon as possible if they 

are absent on that day 

• Sixth formers should be using their independent study time productively 

• Understand that failure to complete home learning tasks will lead to appropriate consequences. 

We expect teachers to: 

• Set frequent home learning tasks according to the home learning curriculum and appropriate home 

learning tasks (see ‘The importance of home learning’ above and ‘Type of home learning’ and ‘Stage of 

learning’ below for further guidance) 

• Give appropriate feedback on home learning tasks that provides pupils with an indication of their 

successes and areas of development areas of strength as well as targets for development 

• Set home learning on Bromcom and display/write tasks on the board with an appropriate due date and 

give pupils sufficient time to write the task and date in their Student Planner 

• Liaise with relevant colleagues to address issues relating to the persistent non-completion of home 

learning 

• Offer pupils support with the completion of home learning  

• Issue consequences for pupils who fail to complete home learning tasks to an appropriate standard or 

fail to hand in home learning. 

We expect form tutors to: 

• Check Bromcom and pupil planners on a weekly basis to monitor the use of the planner, the quantity of 

home learning tasks and the expected completion times  

• Liaise with relevant colleagues to address issues that may be highlighted through their monitoring. 

We expect subject, faculty and pastoral leaders to: 

• Review the quality and quantity of home learning tasks on Bromcom and in the Student Planner, and 

use work scrutiny, lesson observations and learning walks to evaluate further the effectiveness of home 

learning 

• Liaise with colleagues to ensure that appropriate home learning is frequently set 

• Liaise with parents/carers to reinforce the expectations of home learning where there are issues. 

We expect parents/carers to: 

• Check Bromcom and the Student Planner frequently and encourage/assist with the organisation and 

completion of home learning 

• Provide a suitable learning environment in which home learning can take place 

• Provide feedback on home learning and the issues related to its completion.  
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Setting home learning 
It is recommended that one piece of home learning is set every week for each subject. The task will be selected 

by the teacher according to the stage of learning in that topic and set according to the home learning 

curriculum. The focus of the task should relate to the significance of the learning rather than the amount of time 

it might take to complete, although there should be sufficient rigour and challenge included in the task.  

Home learning is specific work set by teachers and forms part of the wider concept of studying, which could 

include independent preparation, revision, reading/research, improving work or other activities that are 

beneficial to learning. 

Guidance exists that indicates the following amount of time should be spent on home learning: 

• Year 7  45 to 90 minutes per day 

• Year 8   45 to 90 minutes per day 

• Year 9  60 to 120 minutes per day 

• Year 10  90 to 150 minutes per day 

• Year 11  90 to 150 minutes per day 

• Year 12  16 to 20 hours per week 

• Year 13  16 to 20 hours per week 

Home learning will be set on the online Bromcom homework module which gives pupils, parents and teachers 

easy access to the tasks and resources. The Bromcom app provides easy access to home learning on mobile 

phones. Other platforms, such as Google Classroom or subject-specific platforms, can also help to improve the 

setting and develop a blended learning approach. 

Blended learning is important as while the classroom provides key opportunities for learning, how we use 

different online learning platforms is a key area that can improve home learning, alternative provision, 

supporting non-attenders, assessment, and standardisation/moderation. This can enhance teaching, learning 

and assessment in key areas through the range of different learning opportunities that this provides, the content 

that can be shared, the data that can be generated, the ease of access to student work and the opportunities for 

both teachers and students to work collaboratively.  

Home learning will be explained with sufficient time in the lesson to deal with any issues and for it to be also 

written into the Student Planner. This is to encourage pupils to be active in organising their time and home 

learning alongside their use of the online home learning platform. It is the responsibility of the pupil to ensure 

that they use and check Bromcom and their Student Planner. 

Home learning should be explained so that all pupils are clear about what they need to do, the resources they 

need to use and when to hand it in. Deadlines should be set with consideration to the amount of time needed to 

complete the task and the reasonable expectation of a pupil’s workload. Longer projects/pieces of work should 

indicate a final submission date and what needs to be achieved each week. 

Sixth Form Independent Study 

Alongside regular home learning tasks, teachers are to devise and set a programme for independent study for 

sixth formers to follow in their independent study time. This is to be shared on Google Classroom for students 

and so the sixth form team are able to access. 
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Feedback on home learning 
Pupils should be aware of the success criteria for a piece of home learning. Encouraging self-assessment and the 

use of success criteria are important ways of supporting pupils with learning outside of the classroom as this 

helps to provide guidance and clarity on how to complete the task effectively in the absence of a teacher. 

Once completed, feedback using peer-assessment, exemplar answers, teacher commentary using a visualiser, 

etc, helps in addressing any concerns, misconceptions and also gives the opportunity to assess the levels of 

understanding and praise pupil responses. (See the ‘Teaching, Learning and Assessment Policy’ for further 

guidance) 

Types of home learning 
Careful consideration should be given to the type of home learning tasks set according to the stage of learning a 

topic and a broad overview of the type of knowledge and skills a pupil is required to master in a subject. 

Balancing the setting of structured and more home learning is a key factor to consider. (Tom Sherrington 

discusses this balance in a blog you can read here – the split might be 80% structured to 20% open with some 

subjects preferring to set only structured home learning tasks.) 

Structured home learning tasks 
These give pupils the opportunity to acquire, retrieve, consolidate, practise, embed and transfer knowledge, 

understanding and skills. A frequent and challenging level of structured home learning task helps to develop the 

fluency and flexibility in knowledge that leads to mastery with the type of repetition that becomes habit-

forming. A solid diet of the task below will help pupils deal with the challenges of specific subjects while also 

enabling them to develop the type of more independent study skills required for further and more complex 

study. 

Reading/research: this deals with the core knowledge that the pupils must know about a topic, such as the key 

terminology and the specific details and ideas needed. Strategies might include writing definitions, underlining 

and highlighting, note taking, mnemonics, outlining and transforming, organising notes, KWL grids, concept 

mapping. 

Retrieving/revising/remembering: regular revisiting and retrieval practice helps transfer learning from the 

working memory to the long term memory in a variety of ways: multiple choice quizzes, repeating 

tasks/problems, creating presentation/recordings, mindmapping, elaborative interrogation, instructions/flow 

charts for processes, creating revision material with different levels of cues. 

Preparation: the effectiveness of some lessons can be improved by home learning that prepares the pupils for 

the learning in the lessons following the home learning. This preparation/pre-learning/frontloading is useful for 

activating prior learning, establishing the understanding of key terminology, content, concepts, etc. It might 

involve key reading/research or other concrete preparation but it could involve something more abstract or 

contentious such as dealing with an unfamiliar problem that is solved in the following lessons, the introduction 

of some curious aspect of a topic which creates a sense of curiosity or discovering something shocking. 

Deliberate Practice: this might begin with subject-specific questions and tasks, replicating skills learnt in class to 

see if these can be repeated independently, completing a part of a bigger task before moving on to scaffolded 

essays/more complex tasks which could then be developed with examination/assessment practice. 

Reflecting/self-assessing/responding to feedback/self-regulating: this is an important part of the learning 

process and requires pupils to think metacognitively and apply success criteria. This might involve the pupils in 

assessing and evaluating their learning and responses to a task, responding to feedback and making 

improvements, or pupils planning/identifying ways to improve their learning.  
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Interleaving/spacing: setting home learning that using interleaving and spacing encourage many of the points 

covered above but alongside helping the pupil to transfer learning to their long-term memory. Spacing means to 

spread out learning so that topics are returned to which encourages retrieval practice. For example, a few key 

questions from the previous two topics studied might be included alongside questions on the current topic. 

Interleaving home learning works in a similar way, for example, with tasks on three different aspects of a similar 

topic given so that pupils have to consider/retrieve the appropriate knowledge/strategy for each task. 

Structured projects: these might consist of a range of task that are presented in a document or booklet for 

pupils to work through. They encourage a focused approach to a topic and prevent pupils from following 

unproductive areas while also giving clear guidance on what to at each stage, including success criteria to help 

guide pupils carefully in their learning (see Appendix 1 for an example). These can be set to cover a number of 

weeks with tasks to completed each week clearly outlined. Specific resources/websites can be provided to 

support pupils. 

Open home learning tasks 
Semi-structured projects: these might specify what aspects of a topic should be covered and what terminology 

and concepts should be included. For example, in Geography, research into a city/country/environment might 

list the terminology and concepts to be covered and then either give the pupils a list of suitable 

cities/countries/environment to research or give pupils completely free choice. Similarly, in an Art project on 

famous artists or styles, headings could be given for pupils to respond to with their research or recreation of 

different techniques.  

Open research projects: there might be opportunities for pupils to identify an area to research and decide on 

what they want to present about this issue. Despite being an open project, guidance would still be needed to 

ensure that the promotion of inquisitiveness and time invested would be beneficial.   

Enabling choice: when there a range of tasks that meet the same objective, enabling choice can enable pupils to 

become more engaged in a topic.  

Creative responses/choice of outcomes: as above, giving pupils a range of choices in how they present the 

outcomes of their learning can be empowering for pupils. This is can be the case when the process is more 

important than the medium of presentation, for example, the learning in a topic in Religious Studies could 

presented as a speech, PowerPoint, website, leaflet, video, etc, as long as the key success criteria for learning 

were covered. 

Stages of Learning 
For home learning to be completed frequently and successfully by pupils, the purpose and level of challenge 

needs to be closely matched to the needs of the pupils with appropriate tasks and scaffolding. Considering 

cognitive load and prior learning is important in achieving this as is considering the stage of learning a topic and 

the extent to which a pupil is a novice or is developing some expertise. Home learning should match a pupil’s 

current needs while presenting some level of challenge to ensure its effectiveness. When these aspects are not 

well-matched, home learning is often ineffective or poorly completed. 

Consider these points on stages of learning when setting home learning (adapted from Hattie 2016):  

Acquiring surface learning: this deals with the core knowledge that the pupils must know about a topic, such as 

the key terminology and the specific details and ideas needed. 

Consolidating surface learning: this involves encoding the core knowledge so that it is well-learned and can be 

retrieved from memory. 
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Acquiring deep learning: this involves pupils developing knowledge of how the basic structures/ideas/concepts 

in a topic fit together into a wider concept of content knowledge (knowledge of 

classifications/concepts/categories, principles and theories, models, processes, structures) while also acquiring 

the procedural knowledge needed in a subject (inquiry, understanding criteria for using skills, using subject-

specific skills, criteria for choosing subject strategies).  

Consolidating deep learning: this involves pupils developing fluency or automatising knowledge so that pupils 

consolidate deeper thinking and are more strategic about learning. This includes mastery and improved practice, 

self-questioning, self-monitoring, self-explanation, identifying the steps in a problem, seeking help from peers, 

collaborative learning, evaluation and reflection, problem solving and critical thinking techniques. Procedural 

knowledge becomes more developed in the areas of inquiry, understanding criteria for using skills, using subject-

specific skills, criteria for choosing subject strategies. 

Transfer: this involves challenging pupils further by testing the flexibility and fluency of their content and 

procedural knowledge by transferring their knowledge from one context to a new situation. This might involve 

similar problems (near transfer) of very different problems that use their knowledge but in a different way (far 

transfer). 

Novice/expert 
The balance between the skills of a novice and an expert also help to judge what home learning to set. David 

Didau’s ideas below help to consider different starting points when considering what to set for home learning 

(read more on this here): 

Sweller suggests that in order to minimise extraneous cognitive load, instructional design should address the 

needs of three broad groups of expertise: 

• Novice level – “detailed, direct instructional support…preferably in integrated or dual-modality formats” 

• Intermediate level – “a mix of direct instruction and problem-solving practice with reduced support” 

• Advanced level – “minimally guided problem-solving tasks…provide cognitively optimal instructional 

methods” (Cognitive Load Theory, Chapter 12) 
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