
Pupil premium strategy statement    

School overview 

Metric Data 

 School name The John Warner School  

Pupils in school 1136 

Proportion of disadvantaged pupils 20%  

Pupil premium allocation this academic year £222,000 

Academic year or years covered by statement 2020-21 

Publish date December 2020 

Review date September 2021 

Statement authorised by Jeremy Scott 

Pupil premium lead Clare Price / James Fitzgerald   

Governor lead Graham Dykes  

Disadvantaged pupil performance overview for last academic year 2019-2020 

Progress 8 -0.5 

Ebacc entry  53% 

Attainment 8 41 

Percentage of Grade 5+ in English and maths 38.1% 

Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 2018-2019 the Progress 8 gap between dis-
advantaged and non-disadvantaged in-
creased from -0.02 to 0.51 (half a grade dif-
ference). (2018 disadvantaged -0.17 and 
non-disadvantaged -0.19 and in 2019 disad-
vantaged -0.47 and non dis-advantaged 
0.04) The Aim for the Summer 2020 results 
would be for the progress of disadvantaged 
pupils to improve therefore reducing the gap 
which is currently 0.51 (half a grade).   

September 2021 

Attainment 8 2018-2019 the Attainment 8 gap between 
disadvantaged and non-disadvantaged 
increased from 4.7-10 (2018 
disadvantaged 41.3 and non-
disadvantaged was 46 and in 2019 
disadvantaged was 38 and non-
disadvantaged was 48). The Aim for the 

September 2021  
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Summer 2020 results would be for 
disadvantaged pupils to attain higher 
therefore narrowing the gap which is 
currently at 10.  

Percentage of Grade 
5+ in English and 
Maths 

Between 2018-2019 the gap between 
disadvantaged and non-disadvantaged 
rose from 12.8%-17.2%. (2018 
disadvantaged was 32 and non-
disadvantaged was 44.8 and then in 2019 
disadvantaged was 32.5 and non-
disadvantaged was 49.7). The aim for 
Summer 2020 would be that the gap in % 
between disadvantaged and non-
disadvantaged would decrease.    

September 2021  

Other Improve attendance of disadvantaged 
(87.1%) to be more in line with non-
disadvantaged pupils (93.5%).  

September 2021  
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Teaching priorities for current academic year 

Measure Activity 

Priority 1 Staff training at all levels to improve the quality of 
teaching. The embedding of non-negotiables, 
Rosenshines Principles and the introduction of 
STEPS.  

Barriers to learning these 
priorities address 

Quality of teaching has the biggest impact on pupil 
progress.  

Projected spending  Systems for recording and tracking progress 
Training budget  

Extended school time for revision sessions 
Curriculum enhancement  

STEPS training for all staff  

Priority 2  Raising aspirations  

Barriers to learning these 
priories address 

Ensuring all pupils have the same learning 
opportunities 

Projected spending  Brilliant club  

Aspire  

Targeted academic support for current academic year 

Measure Activity 

Priority 1 To improve the outcomes of PP pupils in English 
and Maths through targeted interventions.  

Priority 2 To accelerate the progress of those pupils identified 
in Year 7 and 8 who have not achieved the expected 
standard in English and Maths at KS2 to narrow the 
gap as they enter KS4.  

Barriers to learning these 
priorities address 

Prior attainment that may hinder future progress.  

Projected spending Interventions  

interventions administration  

Accelerated reader  

New Aspirant SENCO  

Wider strategies for current academic year 

Measure Activity 

Priority 1 To improve attendance  

Barriers to learning these 
priorities address 

Missed learning opportunities due to poor 
attendance (both physically in person and ineffective 
engagement once attending) which is often related 
to issues with pupils emotional wellbeing.  
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Projected spending 

Newly appointment attendance officer  

Emotional support (counselling)  

Attendance management  

Priority 2 Alternative provision HUB 

Barriers to learning these 
priorities address 

Emotional and academic support for the most 
vulnerable pupils.  

Projected spending 

Alternate provision  

TLC costs  

NTG committee  

Combined Cadet Force  

SLT responsible for vulnerable pupils 

 

Area of spend Cost of spend  

Staffing £165,000 

Pupil Premium Exception Expenditure £20,000 

IT contracts £18,300  

Pupil based social and emotional consultancy £9,000 

Training  £8,500 

*A breakdown of these costs are available from Mrs Georgette Knights, Director of Finance and Resources. They are 
not included for GDPR purposes. 

Monitoring and implementation 

Area Challenge Mitigating action 

Teaching 

Ensuring plentiful opportunities 
are given for training 
opportunities both within our 
school setting and from 
external providers.  

A number of senior leaders have 
been trained to deliver 
leadership courses within school 
therefore providing for a greater 
number of staff. Focus on 
Hertfordshire STEPS training 
this academic year.  

Targeted support 

Ensuring that the most 
qualified and experienced staff 
are those delivering the 
intervention sessions. Ensuring 
that the progress of the pupils 
in the sessions are closely 
monitored so that they are 
used in the most effective way.  

New Aspirant SENCO given the 
specific role of monitoring and 
evaluating the impact of all 
interventions.  



5 

Wider strategies 

Supporting our most vulnerable 
pupils and their families with 
their emotional wellbeing to 
ensure that firstly they are able 
to attend school and secondly 
able to attend and engage in 
the learning opportunities when 
present.  

Family Support Worker placed in 
new role as Attendance officer to 
focus on attendance of all pupils 
but in particular (due to previous 
role) our most vulnerable pupils.   

Review: last year’s aims and outcomes  

Aim Outcome  

Progress 8 

 

A progress gap between disadvantaged 
and non-disadvantaged pupils has de-
creased but does still exists at 0.4. The 
gap needs to continue to narrow. (2018 
gap -0.02, 2019 gap 0.51, 2020 gap 0.4) 

Attainment 8 

 

The gap between disadvantaged and 
non-disadvantaged pupils has decreased 
but still exists at 9 (2018 it was 4.7, 2019 
it was 10 and in 2020 it was 9) and needs 
to continue to narrow. 

Percentage of Grade 5+ in English and 
maths 

 

The gap between disadvantaged which 
was 12.8% in 2018 and rose to 17.2% in 
2019 has decreased to 16.8% in 2020 but 
needs to continue to narrow.  

Other 

 

Attendance has been greatly affected by 
COVID. The gap still exists between 
disadvantaged and non-disadvantaged.  

 


