
 

 

 
1 February 2023 
 
Dear Parent(s)/Carer(s) 
 
Ofsted, Performance and our Action Plan 
 
Ofsted inspected The John Warner School on 11-12 October 2022, and their final report was published on 19 
December 2022.   
 
I took up post as Acting Headteacher on 1 November 2022 and since then we as a school have been working on 
improving aspects of the school’s performance, with a particular focus on establishing clarity of consequences for 
unacceptable behaviour.   
 
The inspection report itself made five recommendations about what the school needs to do to improve and these 
are best summarised in the following categories:  Safeguarding, Behaviour and attitudes, Prejudice and personal 
development, SEND and reading and Curriculum.  
 
Another concern raised by parents/carers has been about home-school communication and we are working on 
improving this in terms of systems and the way that we respond to concerns.   
 
Certainly, in the period before the inspection I can see that home-school communication will have become 
challenging, and this will have been in significant part due to the challenges that school staff were struggling to 
deal with. 
 
The school website has recently been restructured in order to make information available to you in a more 
readily accessible fashion, however, this remains a work in progress and I would be happy to receive suggestions 
about further improvements as we move forward.   
 
There are three immediate things I would like to draw your attention to and that of your child(ren) on the 
website:  
 

1. Report a Safeguarding Concern  
2. Report Bullying or Anti-Social Behaviour  
3. Ofsted, Performance and Action Plans 

 
The purpose of the first two links should be self-evident, and the third gives a summary of our action plan under 
the five headings alongside access to all of the detailed plans, again I would welcome your feedback on this 
response.   
 
Yours sincerely 
 

 
David Allman 
Acting Headteacher 
 

https://www.johnwarner.herts.sch.uk/1009/report-a-safeguarding-concern?search=safeguarding%20concern
https://www.johnwarner.herts.sch.uk/368/report-bullying-or-anti-social-behaviour?search=report
https://www.johnwarner.herts.sch.uk/47/ofsted-performance
mailto:ofstedresponse@johnwarner.herts.sch.uk

